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Background 

The project “Building Intercultural Competences: Sharing Good Practices (BIC)” aims to 
raise awareness among young people about the importance of intercultural communication 
and mutual understanding by exploring and sharing good practices and innovative methods 
and strategies of dealing with the challenges in multicultural environments for youth 
organisations and overcoming cultural shock, stereotyping, prejudices, discrimination and 
stigmatisation through intercultural communication and dialogue among young people. 

The general objective of BIC project is to help young people understand the importance of 
social inclusion and cultural diversity and build intercultural competencies. 

The specific objectives are: 
 to provide young people with methods and strategies to overcome stereotyping and 

cultural shock 
 to contribute to capacity building and the organisational environment of youth 

organisations 

In the framework of the project, the partners organised and implemented various activities, 
such as: piloting sessions with young people, local debates, two surveys and a blended 
mobility of young people. Besides that, the partners have prepared two interactive online 
guides (one for youth organisations, and one for young people), which are available on the 
website of the project: https://project-bic.vum.bg/  

This document presents the Blended Mobility of Young People, which was hosted by Varna 
University of Management from 19th to 23rd July 2021. 

  

https://project-bic.vum.bg/
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About the activity 

Dates: 19th – 23rd July 2021 

Venue: Varna University of Management (Varna, Bulgaria) 

Format: hybrid (on-site and online) 

Number of participants: 12 participants onsite (3 from Bulgaria, 3 from North Macedonia, 3 
from Greece and 3 from Malta) and 5 online (all from Italy) 

 

The blended mobility of young people took place in a very “interesting time”- the COVID-19 
pandemic, which challenged the way youth work and youth activities (the way we know 
them) are implemented. 

As this activity is essential to the project and its outcomes, there was no doubt it shall be 
implemented, but the big question was ”how?”. After some postponing of the dates and 
many discussions between, the main concept was shaped – the activity shall be organised in 
the summer 2021 and it had to be designed in a way, so the participants can join both – on-
site and online. 

The programme was designed in a way so in the first half of the day, the on-site participants 
had different face-to-face activities (while the ones joining virtually could do some brief 
tasks as a homework) and in the afternoon, all participants were attending the online 
sessions. The hosting organisation of the mobility used GoogleClassroom to organise the 
group, share the materials and initiate the video-meetings (held on GoogleMeet). Besides, 
some other tools were used, such as: GoogleDocs, Jamboard and GoogleForms.  
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The programme 

Blended mobility of young people 
19th - 23rd July 2021, Varna, Bulgaria 

 
Programme for the on-site participants 

 

Day 
 

 

Time (EEST) 

Day 1 
(19th July) 

Day 2 
(20th July) 

Intercultural 
Communication and Me 

Day 3 
(21st July) 

Intercultural 
Communication and Food 

Day 4 
(22nd July) 
Intercultural 

Communication and self-
expression 

Day 5 
(23rd July) 

(Closing day) 

09:00 - 10:00 breakfast 

10:00 - 13:00 
morning 
activities 

Get-to know activity - 
Varna Tour with a Quiz 

Introduction to the topic; 
Meeting with a 

representative of a local 
NGO 

Cooking masterclass 

A visit to Talyana; 
Meeting with the employees 

of the social enterprise 
Bistro Academica 

Reflection and 
preparation of the 
information for the 

YouthPass certificates 

13:00 - 14:00 lunch break 

14:00 - 16:30 – 
online 

activities for all 

Official opening of the 
activity (online): 

- Welcome words 
- Brief introduction of the 

project 
- Get-to-know games for all 

(online and on-site 
participants) 

An activity on Intercultural 
communication by Neda 

Dimitrova, PhD 
Food in different cultures - 
an interactive discussion 

Interactive discussion: 
different ways for self-

expression (through arts 
and culture, professions, 

etc) 

Final Online session: 
- Feedback collection, final 

words 
- Giving the YouthPass 

certificates 
- Official closing ceremony 

16:30 - 18:00 Free time 

18:00 - 19:00 Dinner time 
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Blended mobility of young people 
19th - 23rd July 2021, Varna, Bulgaria 

 
Programme for the online participants 

 

Day 
 

Time (EEST) 

Day 1 
(19th July) 

Opening day 

Day 2 
(20th July) 

Intercultural 
communication and me 

Day 3 
(21st July) 

Intercultural 
communication and 

food 

Day 4 
(22nd July) 
Intercultural 

communication and 
self-expression 

Day 5 
(23rd July) 

Closing day 

  Homework: to be 
prepared in 

GoogleClassroom 

Streaming of the Cooking 
masterclass in Classroom 
(optional activity) - in case 

interested, the 
participants can watch it 
(but it is not compulsory) 

 Reflection and 
preparation of the 
information for the 

YouthPass certificates 

14:00 - 16:30 - 
online activities, 
(please, be on 
time) 

Official opening of the 
activity (online): 

- Welcome words 
- Brief introduction of the 
project and the activity 

- Get-to-know games for all 
(online and on-site 

participants) 

An activity on Intercultural 
communication by Neda 

Dimitrova, PhD 

Food in different cultures - 
an interactive discussion 

Interactive discussion: 
different ways for self-

expression (through arts 
and culture, professions, 

etc) 

Final Online session: 
- Feedback collection, final 

words 
- Giving the YouthPass 

certificates 
- Official closing ceremony 
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The activity 

Day 1 

Morning session 

After the breakfast the participants have joined a guided tour in Varna. The tour guide had a great 

sense of humour and shared very interesting facts about the history of Varna. 

After the end of the tour all participants (including the local ones) learned a lot of interesting facts 

about the city and also found out how multicultural this place has always been. 

 

Afternoon session 

In the afternoon all participants have the first virtual meeting of the whole group. 

We have started with brief introduction of the project and the programme of the activity. Then each 

participant was invited to present themselves and we also played the fun activity “two truths and a 

lie about me”, which was a fun way to learn interesting facts about each other. 

Assoc. Prof. Todor Radev (the President of Varna University of Management, the host of the activity) 

has joined for a short welcome speech to the participants. 

Next, we had an activity on identifying the expectations and fears of the participants and as a 

conclusion the facilitator introduced the tool, which is going to be used for recording the learning 

outcomes of the activity – the learning diaries (see Annex I: My learning journey). It was available as 

editable files on GoogleClassroom, where each participants could edit their own document (in 

GoogleDocuments format). For some of the onsite participants, who had difficulties in using 

GoogleDocs, the form was printed, so they could fill in their reflections on paper. 
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Day 2 

Topic of the day: “Intercultural communication and me” 

Morning session 

Activity 1: The morning programme began with a quick energiser: participants standing in a line one 

behind other were asked to transfer a message using only gestures and no words. Obviously the 

message was misunderstood and changed several times until it reaches the end of the line. The 

purpose of this exercise (besides having some fun) was to draw the attention about two facts: 

- in the process of communication it is easy to be misunderstood 

- it is challenging to transfer a message when you are not quite sure what do you have to 

communicate with the person next to you. 

Based on this reflections the participants all agreed that in order to actively participate in the process 

of intercultural communication, one shall begin with the self-awareness.  

Activity 2: Each participant received a pen and a 

pencil and had 10 minutes to write as many 

answers of the question: who am I? Then, each 

one was invited to share their responses and 

reflect on them. It turned out that we all have 

many roles and identities (”student”, 

“volunteer”, “mother”, “AIESEC alumni”, 

“artist”, “hard-working”, “openminded”, etc.) 

Activity 3: The participants were divided into 

groups according to the countries they 

represent and had the task to prepare a country-poster. Тhey could use text, pictures, anything they 

decide and find relevant. After the preparation, each team was invited to present their own countries 

to the rest of the group.  

As final activity in the morning session, the participants were invited to reflect on the following two 

questions: 

- To which extent the 

identities/characteristics listed by each 

participant overlap with the things listed in 

the poster about the country they 

represent? 

- Are there similarities between the 

characteristics and things mentioned in the 

posters about the other countries? 

It turned out that many of the young 

people in the group distinguish themselves 
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from some of the characteristics of their countries (for instance the Bulgarian group mentioned that 

in general Bulgarian people are quite grumpy. However, the Bulgarian participants in the group 

identify themselves as “open-minded and optimistic”. Many of the participants qualify themselves as 

open and honest, however these characteristics appeared only on the country poster about Malta) 

The online participants had as a homework a special file on GoogleClassroom, with the same 

activities (see Annex II). 

Afternoon session 

In the afternoon all participants joined an interactive session led by Neda Dimitrova, PhD, who is 

professor at Varna University of Management. The session began with a fun and energizing activity: 

each participants had to close their eyes and follow the instructions on how to fold and tear a piece 

of paper. The results of the activity showed how different people get different results following the 

same instructions. 

 

The next steps of the activity involved discussion on different aspects of culture, interculturalism and 

intercultural communication (please, see Annex IV with the full presentation of prof. Dimitrova). In 

the end of the activity, prof. Dimitrova invited the participants to make a cultural intelligence test 

(link is available in the presentation in Annex III).  
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Day 3 

Topic of the day: ”Intercultural communication and food” 

Morning session 

In the morning the onsite participants had a cooking master class organised by the Culinary Arts 

Institute of Varna University of Management. The young people learned how to prepare two 

Bulgarian dishes “kavarma” (meal with vegetables and meat) and “pogacha” (traditional Bulgarian 

homemade bread).  

  

After the activity the group had for lunch the meals they just cooked 
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Afternoon session 

In the beginning of the online session the on-site participants had the task to explain to their peers 

joining online the recipes they have prepared in the morning. Then, followed a discussion about 

similar meals, which are popular in the countries, represented in the group. The participants shared 

interesting stories related to the food traditions related to different celebrations.  

The group got the conclusion that food is important not only for the physical life of the human 

body, but it plays an important role in every culture.  

In the next activity the participants watched together the TED talk Make bread not war by Nadezhda 

Savova-Grigorova. The video presented the activity of the organisation Bread Houses Network, which 

is actively using bread making as therapy, social and even a peace-building activity. 

Day 4 

Topic of the day: “Intercultural Communication and self-expression” 

Morning session 

Right after breakfast the participants met a representative of Association Talyana, which is a youth 

organisation active in the fields of arts and culture, architecture and preservation of the cultural 

heritage of Varna. The group took part in another walking tour, in a different area than the tour on 

the first day, focusing on the architecture and different places having heritage and cultural 

importance for the city. 

In the second part of the session, the young people had an organised meeting with the employees of 

Bistro Academica-VUM (one of the newest project of Varna University of Management) a centre for 

protected employment of people with disabilities. In addition, Ms Tzvetalina Genova (initiator of the 

project idea) had a brief discussion with the participants sharing with them one of her favourite 

quotation by Amartya Sen, 

stating “poverty is not lack of 

resources but lack of 

opportunities”. So, organising 

activities for people with 

different backgrounds and 

(sub)cultures we make the 

society more open and 

inclusive (from one hand), 

but also provide different 

people with opportunities to 

develop skills and improve 

their life situations and 

perspectives for the future. 

https://www.ted.com/talks/nadezhda_savova_grigorova_make_bread_not_war
https://www.breadhousesnetwork.org/
https://en.talyana.bg/
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Afternoon session 

In the afternoon session we had three main activities: 

- Second session with Prof. Neda Dimitrova (it was not initially planned, but the participants 

liked her so much, so we invited her for another brief one-hour activity.) 

- Presentation from Youth Centre Dobrich, which is working on various projects and activities, 

but they are very active in providing opportunities for inclusion children and young people 

from the roma minorities. 

- In the end we had a session about the Youtpass certificate exploring the key competences 

listed in it and how the learning outcomes from this activity can be summarised in this 

structure. 

 

 

  

https://ycd.bg/en/home/
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Day 5 

In the final day of the activity participants had time to complete the self-reflection process (in their 

learning diaries) and to formulate their learning outcome according to the Key competences in 

Youthpass. 

In the afternoon we had an evaluation and feedback activity and the Youthpass certificates were 

distributed to the young people in the form of a game - every participant has picked a certificate and 

gave it to the dedicated person by saying a few good words about his/her personality. Then, the 

person who received his/her certificate picked up another one and give it to the next participant. 
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Outcomes and evaluation 

In the picture below is the final version of the “Expectations and fears” board of the participants. 

The green sticky-notes represent the expectations and the pink ones – the fears formulated by the 

participants in the first day of the activity. On Friday we all came back to this board and the 

participants were asked to go back to their sticky-notes and mark with a circle the things which were 

fulfilled and with a triangle the things which did not happen. 

 

Another type of evaluation of the activity was conducted as a GoogleForm. The participants were 

invited to evaluate both the logistical aspects of the mobility as well as the activities of the 

programme.  

The things, which were top-rated by the participants were the sessions with prof. Neda Dimitrova, 

the cooking master class and the meeting with the employees of Bistro Academica-VUM. 

In addition, the following recommendations for future activities were identified: 

- To make the lunch break longer, because the on-site participants had very active morning 

sessions, followed by only one-hour lunch break and quite static afternoons.  

- Some of the participants suggested that some of the topics needed more time for discussion, 

but the programme did not allow this. 
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Learning Outcomes 

Below is presented a brief collection of some of the learning outcomes described by the participants 

in the Mobility: 

  “I learned that creativity is extremely important in 

order to connect to the community you are 

interested in contributing to, I learned that I am 

interested in becoming a more active member of 

society and I developed some new ideas for 

potential enterprises.” 

I learned that newly-gained knowledge is often 

immeasurable and we recognize its usefulness in the 

most surprising ways and situations. 

By watching a TED Talk about bread making, we 
learned the universal importance of bread and we 
shared experiences about kneading, a process that 

leads to cooperation and closeness. 

I got to explore cultures from a new aspect. That 
true cultural intelligence extends further than one’s 
knowledge of differing cultures. I learned that you 

start to recognise your own culture when you get to 
experience new cultures. I learned that one’s culture 
is intertwined with their behavior, and that it greatly 

impacts their development. 

On this journey I learned that oftentimes you can’t 
directly pinpoint what you’ve learned, but that it 

leaves a lasting impression on you which you start 
to recognise in the most unassuming situations. 

The simulators between foods found in different 
cultures and how cooking can be a form of bonding 

for people of different backgrounds. I also learnt 
how to cook a Bulgarian dish which turned out 

nicely (in my ppinion). 

During this program I improved my multilingual 
competence by speaking English and German to 

communicate with the other participants. I also learned 
basic daily words from other languages like Arabic, 

Bulgarian and Maltaise and I also shared many Greek 
words with the other participants. I also expanded my social 

competence and I improved my learning abilities by 
exchanging knowledge and ideas with the other 

participants but I also learned a lot from the program itself. 
Also my cultural awareness has grown a lot because I met 
people from different cultures and we exchanged things 
about our cultures. Also by using the meeting platform 
Google Classroom I increased my digital competence. 

Finally overall I improved my social skills and my ability to 
share my ideas. 

We also talked about how to approach people 
from different cultures, what to do and what to 

avoid. I will always remember those little secrets. 

I have also expanded my social and learning 

competence by exchanging knowledge with others 

but also from the program is self. Cultural 

awareness was also grown by exchanging how 

things work in different cultures. 
Today I have learned how to cook more healthy bread 

and how to interact with different people. 
I learned that who we are the patterns in our 

behaviour, which are closely related to the 

surroundings we were brought up. But (I have 

learned) that these patterns can be upgraded 

and we can become better versions of ourselves 

every day, if we have the motivation to (do so) 

This activity for me was another reminder that the 

world around us is full of great people! In my 

opinion, the participants in this mobility do have 

the potential, capacity, mindset and motivation to 

make the world a better place and if this group 

represents all the youth in Europe, we will have 

almost nothing to worry about in the future. 
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Annex I “My learning journey” 

Blended mobility of young people 
19th - 23rd July 2021, Varna, Bulgaria 

(and online) 
 

My learning goal(s) for this activity 

(Please, fill in) 
 

 

 

Day 1 - What have I learned? 

(Please, fill in) 
 

 

 

Day 2 - What have I learned? 

(Please, fill in) 
 

 

 

Day 3 - What have I learned? 

(Please, fill in) 
 

 

 

Day 4 - What have I learned? 

(Please, fill in) 
 

 

 

Day 5 - What have I learned? 

(Please, fill in) 
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Annex II “Intercultural Communication and Me” Activity 

Blended mobility of young people 
19th - 23rd July 2021, Varna, Bulgaria 

(and online) 
 

In the field below, please list at least ways you identify yourself (How do you respond to the 
question “Who are you?” - age/country of origin/profession/social roles etc.) 

(Please, fill in) 

 

Now, please, try to describe the country/culture you represent 

(Please, fill in) 

 

To which extend your answers from the 1st and the 2nd question overlap? Do you find 
matches or mismatches?  
(you might also want to share this findings in your learning journey journal) 

(Please, fill in) 
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Annex III Presentation “Intercultural Competence for a Borderless World”(Neda Dimitrova, 

PhD, lecturer of Varna University of Management) 
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