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Background 
The project “Building Intercultural Competences: Sharing Good Practices (BIC)” aims to 
raise awareness among young people about the importance of intercultural communication 
and mutual understanding by exploring and sharing good practices and innovative methods 
and strategies of dealing with the challenges in multicultural environments for youth 
organisations and overcoming cultural shock, stereotyping, prejudices, discrimination and 
stigmatisation through intercultural communication and dialogue among young people. 
The general objective of BIC project is to help young people understand the importance of 
social inclusion and cultural diversity and build intercultural competencies. 
The specific objectives are: 

 to provide young people with methods and strategies to overcome stereotyping and 
cultural shock 

 to contribute to capacity building and the organisational environment of youth 
organisations 

For more information, please visit our website: https://project-bic.vum.bg/ 
or follow us on Facebook: https://www.facebook.com/BICprojectVUM/ 

 
Partners 

 

Varna University of Management (Bulgaria) 

 
Sfera International (North Macedonia) 

 
Inter Alia (Greece) 

 

Demostene (Italy) 

 
Check-IN (Portugal) 

 

Cross Culture International Foundation (CCIF Malta) 

 
 
Disclaimer: The European Commission support for the production of this publication does not 
constitute an endorsement of the contents, which reflects the views only of the authors, and 
the Commission cannot be held responsible for any use, which may be made of the 
information contained therein. 
  

https://project-bic.vum.bg/
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Introduction 
 
Led by the specific objectives of the project, the partners started by identifying the already 
existing best practices in building and maintaining intercultural environment in youth 
organisations. This was an amazing experience for all and we would like to express our great 
gratitude to all organisations that agreed to share with us the great activities and materials 
they have developed. 

All partners involved in the BIC Project believe that this document shall serve as inspiration to 
many youth organisations and would be a good source of fresh ideas on how to improve and 
sustain the intercultural environment within those organisations. 

Enjoy reading!  



 
 

6 
 
 

 
 

Bulgaria 
Story.me 

 
Name of the organization: Synergy Bulgaria 
 
Website: synergybulgaria.com 
 
Brief description of the organization 
Synergy Bulgaria was founded in 2013 with a 
purpose to support young people in their social, 
personal and professional development. The vision is to create a world where everyone can 
grow and thrive into joy and fulfillment. The Synergy Bulgaria team empowers, inspires and 
educates young people through experiential learning and coaching to lead a purposeful life. 
The members of the organization are friends, volunteers, youth workers and trainers united 
by a common interest to share their personal and professional experience in the areas of 
personal development and coaching. They organize public events, international trainings and 
youth exchanges, local seminars and workshops. 
Synergy Bulgaria is a part of International Synergy Group with whom they share a common 
vision of a world that works for everyone. International Synergy Group is a network of 35 
organizations all over Europe which work together to offer opportunities for education and 
development of young people, groups and society. 
 
Problem addressed by the good practice 
Story.me events aim to inspire and encourage young people to seek opportunities for their 
personal and professional development. 
 
Target groups 
Story.me initiative is open for everyone. However, the primary target group is young 
professionals, youth and students (including internationals), people working with people, 
people with fewer opportunities. 
 
Summary of the good practice 
Story.me events are life-changing stories in TED format + Q&A session, moderated by the 
Synergy Bulgaria team. All of them are united by the topic of personal transformation, and 
every month the sub-topic is different, for example: ’through failure to success’, ‘travel to 
change’. The team makes an open call for speakers, conducts personal interviews with each 
of them and chooses three people to perform on the stage. This type of event is very 
informal, yet aimed to bring people together, shape a community and inspire. 
This type of gatherings is focused mostly on meeting new people, hearing their inspiring 
stories, making friends and creating mutual projects that will bring a change into a local 
community through informal learning. A more professional and educational format is called 
Synergy Lab. These are non-formal workshops either delivered by the Synergy Bulgaria team 
or invited speakers to cover the topics of emotional intelligence, entrepreneurship, personal 
development, etc. With these events, Synergy Bulgaria wants to create a space for a 
personal change and encourage young people to make the first steps towards what they 

http://synergybulgaria.com/
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want in life. The team is also open to including the topics and workshops from young people 
in their community. 
The programs are open for everyone interested in education and self-development with 
special focus on the following groups: young professionals, youth and students (including 
international ones), people working with people, people with fewer opportunities, all – 
interested in personal development, self-improvement, new experiences and networking 
with like-minded people. To ensure intercultural sharing, all events are conducted in English. 
 
Evaluation 
Story.me events bring an opportunity for young people to get inspired by the stories of their 
peers. For instance, the event on the topic of Travel to Change! presents three different 
stories of travellers who decided to challenge themselves and change their lives. 
 
Recommendations 
The event can be multiplied in other regions and countries. The model of TED talks is an 
attractive way of getting inspiration and sharing experiences with others. 
 
Resources 
Information about Story.me can be found in Facebook 
 

 
 

Source of the images: https://www.facebook.com/SynergyBulgaria/  
  

https://www.facebook.com/SynergyBulgaria/
https://www.facebook.com/SynergyBulgaria/
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Chat Club 
 

 
Name of the organization: Active Bulgarian Society 
 
Website: activebulgariansociety.org 
 
Brief description of the organization 
Active Bulgarian Society is a youth organization founded in 2015, which aims to improve 
young people’s potential and surrounding environment with fresh and positive ideas. The 
team is united around their passion to take the initiative and involve young people in social 
life, through European mobility and training programs. Together with a focus on networking 
and determination for future development, Active Bulgarian Society applies an innovative 
approach to develop youngsters’ skills and competences through deep involvement in the 
activities of the organization. 
Problem addressed by the good practice 
The good practice aims to engage the local community and invite them to various 
discussions with international volunteers and other young people coming from other 
countries. 
Target groups 
The Chat Club is open for everyone. However, it primarily aims to be a meeting place for 
local young people and their peers from abroad. 
Summary of the good practice 
The first Chat Club was created as a private project by the volunteers Zofia Kręc and Zlatica 
Petríková Kavrakova as a way to connect and stimulate discussion with the people of 
Blagoevgrad. The first event, titled Chat Club vol.1 – Stop and Chat! was held on the 16 
March 2017 and attracted around 30 attendees with the promise of fun activities and 
games. During the first two years of the initiatives, the ABS team has organized more than a 
hundred iterations. A wide range of topics has been discussed from foreign traditions and 
custom to arts, sports and politics. The club is for people who are willing to have fun, create 
new friendships and meet new people, share ideas and experiences, spend actively their free 
time, learn more about the world that surrounds us, improve their English, go beyond their 
comfort zone and break stereotypes. Chat Clubs are always open to all participants and 

https://activebulgariansociety.org/
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completely free of charge. In March 2020, the chat club had to be launched online because 
of the COVID-19 pandemic situation. 
 
Evaluation 
The Chat Club is an informal way for exchange of knowledge, ideas and opinions. It is a good 
practice for meeting the local community with international volunteers and other young 
people who decided to spend some time (to study/work/leisure) in the city of Blagoevgrad. 
Recommendations 
The initiative was started by foreign volunteers, part of the Active Bulgarian Society. Hence, 
other organizations who decide to implement it shall engage their foreign 
volunteers/trainees/staff members as participants, speakers and discussion facilitators. 
Resources 
Information about the Chat Club can be found on the Active Bulgarian Society’s website and 
on Facebook. 
 

 
Source of the images: https://activebulgariansociety.org/  
  

https://activebulgariansociety.org/
https://www.facebook.com/groups/391228764569852/
https://activebulgariansociety.org/
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Methods and Approaches for Working in an 
Intercultural Environment 

 
Name of the organization: Solidarity Works 
Foundation 
 
Website: solidarityworks.eu 
 
Brief description of the organization 
Solidarity Works Foundation is a Bulgarian-
registered non-profit organization that is financed through donations and project funding. 
The foundation is a voluntary, self-governed, community-based organization without 
political or religious affiliation. Its mission is to promote, encourage, and support the 
sustainable development of individuals and communities through solidarity and collective 
action for social change. 
The main areas of work are: 

 to empower individuals, marginalized groups, and other collectives 
 to support the equal access to education and opportunities for development, and 

work to overcome the impact of inequality, as well as reduce it 
 to encourage and support solidarity and cooperation between individuals and 

communities 
 to develop the capacity for collective action toward social change 
 to conduct advanced sociological research 

 
Problem addressed by the good practice 
Given the growing cultural diversity in educational institutions around the world, the topic of 
how teachers can mindfully educate in a multicultural environment and help create inclusive 
intercultural experiences for all their students is becoming increasingly important. 
Many researchers in the field of education are working to identify best practices through 
which both students and teachers can find adequate support and develop their 
communication skills with people from different cultures. 
This handbook examines cultural diversity in the context of educational communities and is 
based on the notion that multicultural education that meets the needs of children and young 
people can be key to addressing a number of challenges in school and beyond. 
 
Target groups 
The manual is suitable for teachers in all levels of education, as well as youth workers. 
 
Summary of the good practice 
The teacher’s guide Methods and Approaches for Working in an Intercultural 
Environment was commissioned by the teaching staff of two kindergartens in Tvarditsa 
(“Happy Childhood”/”Shtastlivo Detstvo” Kindergarten and “Vasil Levski” Kindergarten) as 
part of educational training for pre-school teachers, which the Solidarity Works Foundation 
held in August 2019.  
The guide is written by Maggie Nazer, Executive Director at Solidarity Works Foundation, 
sociologist, and Lindsay Day, a fellow at Solidarity Works Foundation and a preschool 
teacher at Albany Community School, Vermont, USA. 

http://solidarityworks.eu/
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The handbook provides theoretical information as well as recommended activities, which 
will help the reader to: 

 learn basic concepts in intercultural education and ideologies related to different 
cultural models and approaches to work in a multicultural environment 

 understand the meanings and importance of the concepts of culture, race, socio-
economic status, etc. when working with children and young people 

 build a positive approach to working with children and/or young people that 
welcomes cultural differences and cultural diversity 

 explain how racism, discrimination, and stereotypes have a negative impact on 
children and young people of different cultural backgrounds, as well as suggest 
appropriate alternatives applicable in educational environments 

 
Evaluation 
Experts, having a long-term experience, as well as an educational background in the field, 
created the handbook. In addition, the authors have tested it during the teachers’ training, 
held in August 2019 and collected feedback from the participants (practising pre-school 
teachers). 
In addition to that, on the page of the manual (where it can be downloaded for free), there 
is an option for anybody, who has used the material to provide his or her feedback. That 
includes evaluating the quality of the information; the importance of the topic tackled, as 
well as suggestions what kind of information needs to be added in order to make the 
handbook even better. The information gathered through the feedback form is checked by 
the authors on a regular basis. 
 
Recommendations 
The main resources needed to use this good practice is the information, which the handbook 
contains (knowledge, questions for reflection, and techniques for working in an intercultural 
environment).  
The manual suggests some activities that can be implemented in the classroom but the 
materials needed are quite common and easy to find (paper, markers, watercolour, stones). 
 
Resources 
Information about the Methods and 
Approaches for Working in an Intercultural 
Environment can be found on the Solidarity 
Works Foundation’s website. 
 
Source of the images: solidarityworks.eu  
  

https://solidarityworks.eu/multicult-manual/
http://solidarityworks.eu/
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Multi Kulti Garden 
 
Name of the organization: Multi Kulti 
Collective 
 
Website: multikulti.bg 
 
Brief description of the organization 
Multi Kulti Collective (MKC) is а 
leading Bulgarian NGOs working on 
migrant and refugee integration, 
community development and human 
rights since 2011. It operates both on 
grass-root and policy level to achieve 
a bigger impact and social change both nationally and in Europe. It also works as a social 
enterprise that has been empowering migrants since 2013. MKC is based in Sofia but in 2015 
it grew to a social franchise in the 8 biggest Bulgarian cities. It has a successful track record in 
big national media campaigns, awareness-raising activities, using arts and culture for social 
change, innovative training, solid research, comprehensive monitoring of national 
integration policies, policy analysis, strategic advocacy. MKC’s projects have been featured 
as social innovations and best practices on national and EU level. 
 
Problem addressed by the good practice 
The project addresses several issues that Multi Kulti Collective has been observing from its 
grass root work with the target groups for years: 
(1) Insufficient opportunities for bilateral social integration between Bulgarians and migrants 
(EU citizens, third-country nationals, including refugees and asylum seekers) in Sofia which 
can lead to isolation and encapsulation of many migrant communities 
(2) High levels of hate speech against migrants, refugees and ethnic minorities 
(3) Insufficient connection with the land and “growing new roots” for migrants who are used 
to working in the garden 
(4) Insufficient participation of migrants in the creation and management of urban spaces 
(5) An Insufficient number of community innovative green urban spaces in Sofia, which offer 
holistic solutions to problems of sustainable development – reduction and utilization of 
garbage and its transformation into compost, creation of urban gardens for growing 
vegetables and spices, collection and utilization of rainwater, air purification, etc. 
(6) Insufficient information about ‘good practices’ and ‘showcases’ for steps that citizens can 
take in an urban environment to reduce their negative environmental footprint 
(7) General public’s growing desire for clearer, more visible and effective policies for 
sustainable development in Sofia 
 
Target groups 
The project targeted: 

1. Migrants – EU citizens, third-country nationals, including refugees and asylum seekers 
2. Bulgarians, including Ethnic minorities, people with mental disabilities, etc. 

The project was open for all age groups. The participants were mainly between 25 and 40 
years old. 

http://multikulti.bg/
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Summary of the good practice 

Multi Kulti Garden is an open and 
democratic meeting place for Bulgarians 
and foreigners, which supports the two-
way integration process through shared 
cultivation of edible and decorative plants 
from all over the world, organizing 
community and cultural events and 
exchanges. The garden empowers 
migrants, refugees and the local 
community by including them in a project 
to co-create a multicultural city garden 
where they will have their ideas, views, as 
well as spices, herbs, vegetables from 

their countries of origin.  
The initial stage of the project was realized between March – October 2019 with the 
following activities: 

1. Outreach activities to attract Bulgarian and migrant participants – more than 30,000 
Bulgarians and 10,000 migrants 

2. Realizing 6 community events for co-creating the garden – idea development, 
expectations, suggestions, common action plan, cleaning the space, compost 
workshop, planting, organizing the space, creating a vertical garden, etc. – more than 
120 participants 

3. Creating online information materials for promoting good practices in the field of 
urban gardening and sustainable urban development – reaching more than 10,000 
people 

4. Documenting the process – more than 10 social media posts 
5. Realizing meetings with other stakeholders who are interested to create urban 

gardens for other vulnerable groups – more than 3 meetings 
6. Realizing the New Roots Festival which celebrates diversity, fertility, social integration, 

sustainable urban development through a full day of various lectures, workshops, 
music, culinary delights and drinks – more than 80 participants from Bulgaria, Belgium, 
Iran, Afghanistan, Italy, France, Lebanon, Brazil, Japan, etc.  

The idea for the garden was born after a one-year collaboration with the CasciNet 
association in Milan on a TANDEM Europe project “New Roots: Migrants meet Communities 
through culture, agriculture and food”, in which the partners organized a multicultural 
festival in Milan in October 2018. Inspired by its success, Multi Kulti Collective wanted to 
create such a multicultural garden in Sofia as well as the New Roots Festival.  
The project involved various stakeholders such as: 

1. NGOs who work on the integration of vulnerable groups such as migrants, refugees, 
ethnic minorities, people with disabilities 

2. Sustainable urban development NGOs and collectives; 
3. Migrant food businesses 
4. Socially responsible companies 
5. Sofia municipality 
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The project was co-financed by the Social Innovation programme of the Sofia Municipality. 
Some socially responsible companies supported it too. The team tried to upcycle as many 
materials as possible. The terrain was provided for free by a migrant – a Lebanese baker who 
had a bakery there. The project relied mainly on volunteers – Bulgarians and migrants. 
 
Evaluation 
In 2019, the Multi Kulti Garden project received the national award Volunteer Initiative of 
the Year, given by the President of Bulgaria, which attests for its high quality. 
 
Recommendations 
The initiative was inspired by similar activities in Italy, which shows the opportunity for 
replication in other cities and regions, which are exploring new ways for building 
multicultural communities. To become a successful initiative for the social inclusion of 
migrants and refugees, the elements of co-creation and exchange of ideas and opinions 
should be stimulated. 
 
Resources 
Information about the Multi Kulti Garden can be found on the Multi Kulti 
Collective website and in a special Facebook group dedicated to the garden. 

 
Source of the images: multikulti.bg 
  

https://multikulti.bg/project/garden
https://www.facebook.com/groups/1866999826738793/
http://multikulti.bg/
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Bridge Intercultural Camp 
Name of the organization: Bridges – Eastern 
European Forum for Dialogue 
 
Website: bridges-forum.org 
 
Brief description of the organization 
Bridges – Eastern European Forum for 
Dialogue is an organisation, which aims at 
fostering peace and tolerance among 
members of diverse ethnic and religious 
minorities. Most of the activities carried out have the objective to achieve stable and 
harmonious relations between youngsters in the most important period when they develop 
their individuality. Four intercultural camps, interfaith concerts, as well as several 
multicultural exhibitions, have paved the path for the promotion of human rights, the 
protection of democracy by respecting individual freedoms and the appreciation of 
pluralism, which acts as an inspiration to embracing all of humanity. 
 
Problem addressed by the good practice 
Good practice aims to teach young people cooperation and equality. Through the 
intercultural camps, the organizers aim to teach the next generation of how to live together 
with the “other”, and how to create a modern society free of stereotypes and prejudices. 
 
Target groups 
The target group of the intercultural camp is young teenagers (13-17 years) of various faith 
background (Christian Orthodox, Catholic, Protestant, Armenian and Muslim). 
 
Summary of the good practice 
The pilot edition of the Bridge Intercultural Camp was held in 2016 with the financial support 
of the Municipality of Stara Zagora and URI Europe. Together with the young people, 
members from several Bulgarian URI Cooperation Circles (Trans Defi CC; Dialogue Center CC) 
and the Global Trustee Father Petar attended the camp and shared their interfaith 
experience. 
Since then, every year in the middle of July, young teenagers of various faith gather together 
to spend 5 days in the BRIDGE – Intercultural camp in the modern International Youth 
Center, Stara Zagora. Within that period, children have a chance to learn about different 
religious traditions – Catholicism, Eastern Orthodox Christianity, Islam, and Protestantism. 
They learn how to build together bridges of mutual understanding, tolerance and respect to 
the variety of faith traditions, generations and cultures. They learn how to live together, how 
to communicate and be more tolerant with “the other” as well as how to establish an 
intimate spiritual relationship with this community. A wide range of workshops (arts, crafts, 
music, etc.) and outdoor activities during the week enable the young participants to make 
friendships, cultivate their communication skills and share their cultures. 
Since 2018, Bridge Intercultural Camp has been organized internationally and in two parts. 
URI Europe Cooperation Circles from Bulgaria and the Netherlands (BRIDGES CC and URI 
Netherlands CC) have started the idea of exchanged visits and together with Arigatou 

http://bridges-forum.org/
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International turn it into reality. The first part of the camp is carried out in Stara Zagora, 
Bulgaria and the second part – The Hague, the Netherlands. 
Last year’s edition of the camp took place in Plovdiv – 2019 European Cultural capital with 
the support of Municipality of Plovdiv, URI Europe, URI  the Netherlands and private donors. 
 
Evaluation 
The Bridge Intercultural camp is an informal way of teaching young people to be more 
tolerant of other cultures and religions. By bringing teenagers with different religious 
backgrounds together, they can learn from each other and afterwards multiply the core 
messages of the initiative. 
 
Recommendations 
The Bridge Intercultural camp is a recurring event, which prepares young teenagers to get 
involved in interfaith work and enables them to experience interfaith leadership as they 
grow up. At the same time, the initiative aims to become a model, which can be multiplied 
not only across Bulgaria but also in other cross points of religions, cultures and spiritual 
traditions worldwide. 
 
Resources 
Information about the Bridge Intercultural camp can be found on the Bridges – Eastern 
European Forum for Dialogue’s website and on Facebook. 

 
Source of the images: bridges-forum.org  
  

http://bridges-forum.org/
https://www.facebook.com/bridges.forum/
http://bridges-forum.org/
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Free Sofia Tour 
Name of the organization: 365 Association 
 
Website: freesofiatour.com 
 
Brief description of the organization 
The 365 Association was founded in 2010 as an organization aimed at developing projects in 
the areas of tourism, culture and education. Its first line of action was the development and 
launch of the Free Sofia Tour. The first one ever was led by the organization’s founder on 13 
August 2010. From that day onwards the Free Sofia Tour has been taking place every single 
day, regardless of weather conditions and the number of participants, and has been widely 
acclaimed. Since then the 365 Association has gone on to develop numerous other projects 
in the country’s two biggest cities, Sofia and Plovdiv. In 2011 the young organization 
launched its Social Program. For the first few years of its existence, it focused on working 
with foster homes for children deprived of parental care, organizing different events and 
workshops aimed at socializing and showing the outside world to the kids. Since 2017 the 
focus has shifted to working with high school students through the means of informal 
education. 
 
Problem addressed by the good practice 
The good practice addresses the problem of making newcomers in the capital feel welcome 
by introducing them with the Bulgarian culture. 
 
Target groups 
All tours are performed in English targeting newcomers, foreigners and tourists, as well as, 
people who want to find new friends. 
 
Summary of the good practice 
The very first Free Sofia Tour was organized on Friday, 13 August 2010. Since then, the 
walking tour of Bulgaria’s capital expects its guests every day. Currently, the tours are 
performed four times a day. The sightseeing tours of Sofia are organized by guides from the 
365 Association. Every tour is both fun and educational, the perfect introduction to the city 
and its thousands of years of history. 
During the approximately 2 hours of the tour, visitors get to see the main cultural and 
historic attractions of the city. Besides the main information about all the “must-see” places, 
guests would learn different little-known stories about each site such as why the bell of the 
Hagya Sofia church is hanging on a nearby tree. Moreover, they get acquainted with the 
history of Bulgaria in general and with various traditions and customs such as martenitsa, 
horo, etc. 
The organizers are young local people who are passionate about their home city and would 
like to help it develop even further in the right direction. They want to give a warm welcome 
to everyone who decides to visit or pass by. They are open and curious folks who enjoy 
meeting new people from all over the world. All of them speak a couple of languages, 
mastered during different periods of studies or work abroad. No reservation or registration 
is required. Snow or shine, Free Sofia Tour organizers are always there, waiting for their next 
guests. If the weather requires it, they might even bring an additional umbrella, a blanket or 
a flask with warm tea. They organize the tour even if only one person shows up. 

http://freesofiatour.com/
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In the years, the 365 Association expanded its Social program by offering additional tours as 
Communist Tour, Culture Tour, Sofia Jewish Tour, Sofia Alternative Tour and Free Plovdiv 
Tour. 
 
Evaluation 
The Free Sofia Tour initiative is Number 1 attraction in Sofia according to the TripAdvisor 
Popularity Index. It has received a TripAdvisor Certificate of Excellence in eight consecutive 
years since 2011. 
 
Recommendations 
The initiative is a product of the desire of young locals in Sofia to present their city to 
foreigners, tourists and newcomers, practice their foreign languages and make new friends. 
To become a successful activity for introducing the local culture to newcomers, the well-
prepared young people shall love local history and traditions, be motivated to meet new 
people and explore new places. 
 
Resources 
Information about the Free Sofia Tour can be found on its website and on Facebook. 
  

https://freesofiatour.com/
https://www.facebook.com/freesofiatour
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Social Inclusion through Integrative Arts 
 
Name of the organization: Values, Virtuals, Integrity Foundation 
 
Website: vvifoundation.org 
 
Brief description of the organization 
“Values, Virtues, Integrity” Foundation is a Bulgarian NGO registered at the Sofia City Court 
on 5 March 2015, acting in the public interest. 
The main goal of the Foundation is to foster the formation, promotion and embodiment of 
life-affirming values, virtues, and integrity in Bulgaria, Europe, America, and the globe at the 
levels of personality, family, organization, guild, community, and society in fields like 
education (formal and informal – for children, youths, and adults), science, arts and culture, 
sports and tourism, ecology and sustainable development, civic participation and public 
actions for the formulation of policies, healthcare and social activities, work with 
representatives of vulnerable (including Roma) groups, media, and other interested in the 
foundation’s sphere of activities organizations and institutions at the local, national and 
international levels. 
The main mission of the Foundation is the creation and development of intelligence on 
values (or VQ – values quotient, similar to IQ and EQ – intelligence and emotional quotients) 
in Bulgarian society. 
 
Problem addressed by the good practice 
The project objectives are: 

 to develop and strengthen the capacity of the partner organizations to provide social 
inclusion services based on the integrative arts and the group creative processes 

 to increase their ability to work internationally by sharing ideas, creative methods, and 
good practices in the field 

 to provoke cooperation in implementing and popularizing these effective and 
innovative practices at the local, regional, national, and international levels 

 to develop important competences of staff members, associates, and served 
populations such as digital, ICT, social, civic, and creative skills competences as well as 
abilities and motivation of representatives of vulnerable groups to get into the 
mainstream of life 
 

Target groups 
The main target groups are youth workers, trainers and young people. 
 
Summary of the good practice 
The project is a Strategic partnership for exchange of good practices, financed under the KA2 
of Youth sector of the Erasmus+ Programme. It was a joint project of four organisations: 
“Values, Virtues, Integrity” Foundation (Bulgaria) (coordinator), International Center for 
Southern Europe (Italy), Association Intercultura (France) and Diverse and equal Association 
(Bulgaria). It took place in 2019 and it was organized as a series of events. 
A short-term joint staff training in Samokov was organized between 22 and 25 June 2019 
with 12 staff members from the four partner organizations. The program of the training 
included interactive sessions of collective creative processes (group finger painting, silk 

http://www.vvifoundation.org/en/


 
 

20 
 
 

painting, clay work, decoupage, T-shirt design, etc.). The trainer from Association 
Intercultura, Fabrice Le Floch facilitated a workshop of Shadow Theatre (an integrative 
practice in which the public and actors are divided by a big white canvas). The facilitator of 
the International Center for Southern Europe Agnese Tomassini showed integrative practice 
with musical instruments, sound and body movement. At the end of the training, an 
exhibition was organized at the lobby of “Arena” hotel. 
Blended mobility of youth learners took place between 20 and 24 August 2019 in Velingrad, 
Bulgaria. Altogether 24 young people and accompanying persons took place in the exchange. 
The participants had virtual facilitated dialogue sessions through Messenger in groups of 4 to 
6 people two weeks before the physical mobility. The program of mobility included 
interactive games for getting to know each other, intercultural evenings and creative 
workshops on integrative arts, presented by facilitators from all participating countries. 
Project participants for the local community delivered a final artistic event in the centre of 
Velingrad. 
 
Evaluation 
Art is already a proven tool for social integration, used by “Values, Virtues, Integrity” 
Foundation for quite a while already. Different art techniques help remove the language 
barriers and provide young people with a way to express themselves freely and to 
understand others better. 
 
Recommendations 
Such training is very productive for international groups of young people who can build their 
interaction with others through the universal language of the arts. 
 
Resources 
More information about the “Social Inclusion through Integrative Arts” project is available 
on the VVI Foundation’s website and on the Facebook page of the project. 
  

http://www.vvifoundation.org/en/pages/projects/social-inclusion-through-integrative-arts
https://www.facebook.com/Social-Inclusion-Through-Integrative-Arts-project-309986619673777
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Revise Your Story 
 
Name of the organization: Vizioner Foundation 
 
Website: www.vizioner.eu 
 
Brief description of the organization 
A team of young and proactive people with visual impairments runs Vizioner Foundation. 
They are guided by the willingness to keep learning and to share their knowledge and 
experience with others. The foundation was established in 2016 as an NGO, which reflects 
the clear vision of the founders for the future.  
The mission of the organization is to support visually impaired people to communicate 
effectively in a business environment. They achieve this by fostering their personal and 
professional development. At the same time, the organization supports private companies, 
state institutions and NGOs to understand the practicalities of working and interacting with 
people with vision loss. 
The activities of the foundation respond to the increasing interest of Bulgarian employers in 
hiring people with disabilities. Despite that, in Bulgaria individuals who are blind and visually 
impaired still suffer high rates of unemployment. The latter is mainly due to the lack of 
motivation among the blind and visually impaired, and their very limited access to adapted 
training courses for personal and professional skills development. 
The team of the organization tackles this challenging situation by: 

 creating training courses for visually impaired in public speaking, effective 
communication, teamwork, problem solving and other workplace essential skills 

 providing training courses and assistance to the business companies, state institutions, 
and civil society organizations which enhance their capacity to work with blind and 
visually impaired 

 facilitating career development for artists in various fields of art 
 exchanging experience and expert knowledge with similar organizations on national, 

European and international level 
 taking active participation in information campaigns and other initiatives related to 

people with vision loss 
 

Problem addressed by the good practice 
The main purpose of the activity was to encourage the participants to share elements of the 
cultures they represent (such as traditions, legends, myths or tales, common for the 
countries/ regions they come from), as well as practising their storytelling skills. 
 
Target groups 
The participants of the youth exchange were young people coming from Belgium, Bulgaria, 
Italy, Slovenia and Turkey. 
 
Summary of the good practice 
Revise Your Story is a storytelling workshop, which took place as a part of a youth exchange 
project, funded by the Erasmus+ Programme. 
The activity took place in the spring of 2019 as a part of the Youth Exchange Revise Your 
Story. The project was a result of the common work of five organizations: Vizioner 

http://www.vizioner.eu/
http://www.vizioner.eu/
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Foundation (Bulgaria), Views International (operating from Belgium) and their 
representatives in Italy – Views Italia, The Slovenian Association of Disabled Students (DSIS) 
and the Turkish Association of Visually Impaired in Education (EGED). 
The whole program of the exchange included several other activities, too, such as 
introducing to storytelling (principles of creation and presentation of stories) and sensory 
photography. 
For the Revise Your Story storytelling workshop, the participants had to prepare in advance a 
story, a tradition, a legend, a myth, a song or a tale, common for the countries they 
represent. The participants were quite creative and some of them even performed their 
stories in front of the whole group or involved the rest of the participants in their traditional 
dances. 
 
Evaluation 
The participants had a lot of fun, practiced their storytelling skills (which was the main topic 
of the exchange) and found many things in common. 
As a reflection of this activity, the organisers and the participants noted that it is very 
enriching one’s understanding of the term “culture”. In addition, it has a great potential to 
break the ices and pull together big groups of people, as many cultures that might seem 
different, still have many things in common. 
 
Recommendations 
The good practice is easily transferable to any country/cultural context. 
 
Resources 
More information about the youth exchange is available on the official website of the 
organization. A YouTube video made at the end of the activitiy, representing the key 
moments of the exchange was also published. 
 

 
 
Source of the image: https://www.youtube.com/watch?v=IFCeCNu2dp8  

http://www.vizioner.eu/en/the-revise-your-story-project-2019/
https://www.youtube.com/watch?v=IFCeCNu2dp8
https://www.youtube.com/watch?v=IFCeCNu2dp8
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Place for You 
Name of the organization: Association FOR YOU 
 
Website: foryoubg.org 
 
Brief description of the organization 
Association FOR YOU is an NGO working for the public benefit. It is located in Varna, 
Bulgaria. The purpose of the association is to increase intercultural understanding and 
tolerance among young people from different backgrounds and origins and that is why its 
efforts are focused on youth initiatives. 
To do so, the association aims at creating an international dialogue between youngsters 
from different parts of the planet, which in turn will contribute either to positive 
transformations, personal or for society as a whole. Accordingly, the team has strong 
experience with different kinds of international, national and local youth projects. The team 
members also organize diverse activities involving youngsters in a disadvantaged situation, 
ranging from leisure activities to master classes, and including workshops and seminars. 
The Association FOR YOU scope of work includes: 

 Volunteering: it is both sending and receiving volunteers under the European 
Solidarity Corps scheme 

 Internships: the organization provides traineeships and internships for students 
enrolled in higher education and recent graduates 

 Local projects: the organization cooperates with local organizations on cultural and 
sports initiatives contributing to expanding Varna’s development in this regard 

 Disadvantaged people: the team endeavours to improve living conditions and 
involvement in the society of young people in disadvantaged life circumstances 

The values of the Association FOR YOU can be summed up in a few sentences: They believe 
in equal rights to everyone no matter the background nor any kind of social, financial or 
ethnic difference, including the right to education and decent work, equal opportunities and 
the right to participate fully in society. 
 
Problem addressed by the good practice 
The main goal is to create a place for anyone to be safe, a place where local and 
international youth can feel confident and acquire skills that will allow them to be more self-
sufficient and proactive. 
 
Target groups 
The target group is young people with various backgrounds. 
 
Summary of the good practice 
Atelier Place for You is a place for creative workshops, cooking classes, language activities, 
non-formal training and cultural events. The main idea from the very beginning is to create a 
warm and welcoming environment. This is a place for entertainment, creativity, and social 
contacts for both the participants in a disadvantaged situation and other youngsters 
involved in the project. 
 
 
 

http://foryoubg.org/en
http://foryoubg.org/en
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Evaluation 
Place for You is already a well-established activity with traditions, taking place for quite a 
while already. The first atelier was organized in February 2011. Since 2017, the workshop 
gets a special place dedicated to it and since June 2019 Association FOR YOU has begun 
offering creative art workshops for children with learning difficulties. The young people who 
have attended the activities happening in Place for You share very positive feedback and 
really appreciate the possibility to have a space for them, where they can freely create, 
learn, express themselves and acquire new skills. 
 
Recommendations 
The young people who have attended the activities happening in Place for You share very 
positive feedback and really appreciate the possibility to have a space for them, where they 
can freely create, learn, express themselves and acquire new skills. 
 
Resources 
Information can be found on the Association FOR YOU website and on Facebook. 
  

http://foryoubg.org/en/place-for-you/
https://www.facebook.com/SocialWorkshopForYou


 
 

25 
 
 

International Dinner 
Name of the organization: Association FOR YOU 
 
Website: foryoubg.org 
 
Brief description of the organization 
Association FOR YOU is an NGO working for the public benefit. It is located in Varna, 
Bulgaria. The purpose of the association is to increase intercultural understanding and 
tolerance among young people from different backgrounds and origins and that is why its 
efforts are focused on youth initiatives. 
To do so, the association aims at creating an international dialogue between youngsters 
from different parts of the planet, which in turn will contribute either to positive 
transformations, personal or for society as a whole. Accordingly, the team has strong 
experience with different kinds of international, national and local youth projects. The team 
members also organize diverse activities involving youngsters in a disadvantaged situation, 
ranging from leisure activities to master classes, and including workshops and seminars. 
The Association FOR YOU scope of work includes: 

 Volunteering: it is both sending and receiving volunteers under the European 
Solidarity Corps scheme 

 Internships: the organization provides traineeships and internships for students 
enrolled in higher education and recent graduates 

 Local projects: the organization cooperates with local organisations on cultural and 
sports initiatives contributing to expanding Varna’s development in this regard 

 Disadvantaged people: the team endeavours to improve living conditions and 
involvement in the society of young people in disadvantaged life circumstances 

The values of the Association FOR YOU can be summed up in a few sentences: They believe 
in equal rights to everyone no matter the background nor any kind of social, financial or 
ethnic difference, including the right to education and decent work, equal opportunities and 
the right to participate fully in society. 
 
Problem addressed by the good practice 
The Association FOR YOU organizes international dinners at the beginning of every 
international youth project the team hosts. In this way, they create a friendly and non-
formal atmosphere to welcome their volunteers, provide them with a space to present their 
culture and be acquainted with the staff and young people the association works with. 
 
Target groups 
The target group is foreign and local young people. 
 
Summary of the good practice 
International dinner is a very commonly used technique, which is included in the program of 
almost any international project. The main idea is to encourage the participants to prepare 
and share with the others a traditional meal or a drink from their home country or region, 
sometimes telling a story/tradition connected with the process of its preparation or the 
occasions it gets prepared (e.g. particular holidays or celebrations). 
The main resources needed are food products, cooking facilities (stove, oven) and big tables 
where the food can be prepared and served. The participants are informed well in advance, 

http://foryoubg.org/en
http://foryoubg.org/en
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so most of them bring some of the ingredients from their home countries, so the meals are 
more authentic. 
 
Evaluation 
As mentioned above, it is a wide-known technique, used widely (at almost any international 
youth project/ event/ activity). 
For the association, it is very important to make its volunteers and interns feel welcome 
since the very beginning, so this activity is a great way to show the team members’ 
appreciation and interest to the culture which each of them represents. 
 
Recommendations 
The international dinners can be in different formats depending on the participants. The 
process of cooking together is also very attractive because it can be organized as a short 
cooking class of foreign cuisine. 
 
Resources 
More about the “International Dinner” activity can be found on the Association FOR 
YOU website. 
  

http://foryoubg.org/en/
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Italy 
 

Fari Project 
 
Name of the organization: Camera a Sus APS 
 
Website: www.cameraasudaps.it 
 
Brief description of the organization 
Camera a Sud is a Lecce based and non-governmental organization dealing with migrants 
participation in local society, protection and promotion of human rights, cross-cultural 
relations and social inclusion. Camera a Sud has both volunteers and paid employees who 
provide a wide range of cultural, cross-cultural and multimedia activities and events as well 
as educational workshops and linguistic mediation services. 
Another important part of their work is offering support to local entities and associations 
through social projection and, additionally, intercultural mediation and interpreting services 
for both asylum seekers and refugees, Sheltering Centres and three Health Counties Districts 
of Apulia Region (Lecce, Brindisi, Taranto) thanks to the P.O.N funded FARI project (Train, 
Assist, Rehabilitate and Integrate). Furthermore, in their Information Desk Art 3, Camera a 
Sud offers refugees practical support during their asylum procedure and their integration in 
the Italian society and official training courses for both mediators and migrants. 
 
Problem addressed by the good practice 
The FARI project deals with the inequitable access to healthcare by refugees, asylum seekers 
and migrants. 
 
Target groups 
The target group includes, on the one hand, refugees and asylum seekers, social workers, 
healthcare professionals, on the other. 
 
Summary of the good practice 
P.O.N funded FARI project (Train, Assist, Respond and Integrate) has a duration of 21 
months. The main activities are Cross-cultural and Linguistic Mediation Service, providing 
services in 20 languages, delivered by 15 mediators, in 3 different Health Counties Districts 
of Apulia Region (Lecce, Brindisi, Taranto), Training of Healthcare professionals and social 
workers, creation of an application for migrants related to the local healthcare system, 
Multilingual Information Campaign on the COVID-19 emergency, activation of a COVID-19 
Regional multilingual information hotline. 
Camera a Sud has signed agreements and protocols with many local and national entities 
related to migrants and refugees such as Taranto, Lecce and Brindis Counties Health 
Authorities, CPIA of Lecce and Brindisi, Cooperativa Emmanuel, GUS ONG, Cooperativa 
Arcobaleno, etc. The main resources for the implementation of the FARI project are 15 
cultural mediators, conference speakers, 1 psychologist, 1 project coordinator, 1 
communication manager, local stakeholders. 
 
 
 

https://www.cameraasudaps.it/
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Evaluation 
The added value of this initiative can be found in the improvement of refugees, migrants and 
asylum seekers health literacy, empowerment for migrants communities, Introduction of a 
cross-cultural systemic mediation approach among healthcare professionals, improvement 
of the healthcare system in a more migrant sensitive way through the training of healthcare 
professionals. 
 
Recommendations 
The project has had a significant impact and added value on the local healthcare system and 
it has been later adapted to better support foreign communities during the COVID-19 
emergency situation. Flexibility, adaptation and resilience are the keys. It could be both 
adopted in other countries and cultural contexts and extended to other fields, in which 
minorities, migrants, refugees and asylum seekers have inequitable access to public 
administration and education. 
 
Resources 
Some of the educational videos used in the FARI project can be found on the organization’s 
YouTube channel. 
 

 
 
Source of the image: www.cameraasudaps.it  
  

https://www.youtube.com/channel/UCYPHE_biV5gYFPjdPFx-ShQ
https://www.cameraasudaps.it/
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Atletico Ferrovia Football Team 
 
Name of the organization: Atletico Ferrovia 
 
Facebook: FB Atletico Ferrovia 
 
Brief description of the organization 
Atletico Ferrovia is an amateur football team related to a particular neighborhood. 
Problem addressed by the good practice 
The problem addressed was to find a pitch (football field) to train. 
Target groups 
The target group is young people aged 15-29. 
Summary of the good practice 
The main activities carried out by Atletico Ferrovia are training and participation in local 
amateur tournaments aimed at encouraging the social integration of migrants in their 
neighbourhood. The amateur football club has been active since 2017. The team has a field 
granted by the parish of Santa Maria della Porta for workouts. 
Evaluation 
In a marginal neighbourhood where daily coexistence between different ethnic groups is 
complicated, this type of activity has opened a series of relationships, expressions of 
solidarity and friendship between the different inhabitants that would have been 
unthinkable until just three years ago. 
Recommendations 
This initiative is completely self-managed and self-financed with all the relative problems of 
the case. In the near future, the team would like to constitute a real recognized association, 
therefore any help and support to the children and any form of solidarity, sponsorship or 
promotion can be useful to keep active the project and to make it grow. 
Resources 
Information about the Atletico Ferrovia Football Team can be found on their official 
Facebook page. 

 
 
Source of the image: https://www.facebook.com/atleticoferrovia/  

https://www.facebook.com/atleticoferrovia/
https://www.facebook.com/atleticoferrovia/
https://www.facebook.com/atleticoferrovia/
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Youth Together for Refugees 
 
Name of the organization: Itaka Training 
 
Website: itakatraining.org 
 
Brief description of the organization 
Itaka Training is an organization based in Southern Italy a few kilometres away from the 
“Gods coast” famous for its breath-taking beach and seaside. 
The organization is dedicated to professional training, EU project management, work 
experience and training for all ages, English and Italian language courses. 
The team organizes professional development courses funded by KA1 under the Erasmus+ 
programme, for people involved in education who want to acquire new competences. 
Courses include digital classrooms, Integration and Social Inclusion in the classroom, school 
management, Teaching through Arts activities, etc. 
 
Problem addressed by the good practice 
The problem areas are mental health, inclusion, intercultural competencies. 
 
Target groups 
The target group are young people between 18 and 35 years old. 
 
Summary of the good practice 
Youth Together for Refugees is an Erasmus+ funded project designed by a consortium of 4 
partners: Itaka training from Italy (the project coordinator), Andalucia Acoge from Spain, 
Kairos Europe from the UK, KANE from Greece. Partners are actively involved in the 
reception, education and advocacy for asylum seekers and refugees, particularly to the very 
young ones. The project lasted 2 years from May 2018 to May 2020 
In Europe, services related to the care of young refugees are often possible thanks to the 
large numbers of youth workers and volunteers who decide to dedicate their time and 
energies to a just cause, improving the level of integration and wellbeing of the target group 
they are working with. 
However, young volunteers often do not possess the right training to work with vulnerable 
individuals such as young refugees; and often operate in contexts where budget and 
structures are at low levels. 
Indeed, this project was born from analysis regarding the conditions of youth workers and 
young refugees within the reception, accommodation and recreational centers. The partners 
define these places as “high-pressure environments” according to common aspects: 
crowded; highly diverse users for age, nationality, gender, social origin and education; 
insufficient or untrained staff; insufficient economic and material conditions. 
Youth workers are crucial actors in promoting socialization and inclusion, to develop inter-
subjective skills for the refugees’ future life as European citizens. Thanks to their age, 
energies and enthusiasm, they are often able to build trust relationships and become role 
models for young refugees like no other. 

http://www.itakatraining.org/
http://www.itakatraining.org/
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However, youth workers themselves pointed out the lack of adequate timing, sufficient 
budget and the need for training focusing both on the individual worker and around their 
target group. With this project, the partners want to answer these needs since they believe 
that to bridge these gaps is not only possible but also right. 
This project aims to collect best practices from all of the partners’ countries to reach as more 
youth workers as possible and provide them with the right tools to address their daily work-
life, to acquire new skills fostering their success and future achievements; promoting 
multidisciplinary approaches and empowerment for a positive social change, in line with the 
European values of democracy and active citizenship 
The activities are: 

 Provide training material through a toolkit, available in open source modality, to 
gather information about the most relevant topics regarding refugees and their 
assistance, such as trauma and wellbeing, work in diversity, interlanguage, interfaith 
and more 

 Provide examples of practical activities that volunteers can use in high-pressure 
contexts within low budget and unstructured locations, such as refugee camps, 
cultural or recreational centers and similar 

 Organize one transnational training for a group of selected young volunteers that 
would follow presentations on the topics contained in the toolkit, testing and putting 
in practice also the very activities that we will propose 

The toolkit has been tested and presented to all relevant stakeholders and interested 
companies\NGOs, disseminating the project activities and results, for instance, the British 
red cross, Caritas and several other centers working with young refugees. 
 
Evaluation 
The evaluation of the toolkit was carried out on 2 levels: by participants in the local 
transnational training and by stakeholders reached either via emails or involved in local 
events. 
 
Recommendations 
The toolkit is available in four European 
languages (Italian, English, Spanish and 
Greece), for anyone who would like to use it 
in a country with a different national 
language from the above ones, it would be 
good to translate some parts in order to give 
wider access to its resources. 
 
Resources 
The Training toolkit A Multidisciplinary 
Approach: Theory and Practice for Youth 
Workers Assisting Refugees is 
available online. 
 
Source of the image: itakatraining.org 
  

http://youth4refugees.eu/wp-content/uploads/2020/05/YTFR-TOOLKIT-ENGL-1.pdf
http://www.itakatraining.org/
http://www.itakatraining.org/
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EXPLORE: Motivating Youth into Intercultural Dialogue 
Name of the organization: Consorzio Social Lab Società Cooperativa Sociale 
 
Website: social-lab.it 
 
Brief description of the organization 
Social Lab is a consortium founded by social cooperatives. It has been active in the Apulian 
regional territory since 2013. The consortium initiative was born from the wish to organize in 
a structured way the work started by the third sector organizations in the local area for 
years, to produce social inclusion, social innovation, opportunities for employability and local 
development, with a specific focus on the involvement of vulnerable people or people at 
social risk. 
 
Problem addressed by the good practice 
The initiative aims at avoiding intercultural misunderstandings and conflicts. 
 
Target groups 
The target group are young people between 16 – 30 years old. 
 
Summary of the good practice 
Failing to understand the global interconnectedness, the more complex cultural, social and 
political context in which people live, can lead to intercultural misunderstandings and 
conflicts, like the ones connected to the EU regarding the migration flow. European 
countries need to arm youth with the right concept of Intercultural dialogue as it is a tool to 
prevent conflicts and to engage in conflict transformation. Indeed, intercultural learning as a 
social and political aim promotes a world view in which people are actively engaged in 
processes that facilitate intercultural encounters, understand the potential of diversity, 
interact with others as equals, question power relations and take action for a more just 
society. 
To empower youth, the consortium needs to empower youth workers and boost, first of all, 
Youth work that is known as a tool for personal development, social integration and the 
active citizenship of young people. The 2-year-project – “EXPLORE: Motivating Youth into 
Intercultural Dialogue” – aims to support the capacity building of youth workers and invest 
in the quality of youth work, by developing and sharing effective methods (storytelling, 
gamification, intercultural local encounters and creative communication) in reaching out to 
young people and work on intercultural competences to prevent intolerance among youth, 
engaging them in an intercultural dialogue mindset and strengthening knowledge and 
acceptance of diversity. 
To achieve this, Social Lab will gather different public and private institutions from 5 
countries that have: (1) the same need to diversify methods to reach out to youth on 
intercultural dialogue, facing lack of motivation of youth to engage or even some 
misconceptions of youth workers regarding the topic (for example, oversimplification of 
intercultural learning); (2) different contexts and experiences on intercultural learning with 
youth; (3) different knowledge, tools regarding intercultural skills (ICC) training and approach 
to youth, worthy to share on an EU level; and (4) intend to improve the quality of youth 
work in each organization, strengthening cross-cooperation and a multidisciplinary 
approach. 

http://www.social-lab.it/en/
http://www.social-lab.it/en/
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Therefore, the objectives of the project are: 
 Invest in the capacity building of youth workers on intercultural competences and 

youth motivation promoting high-quality work and innovative methods of reaching 
out to Youth 

 Learn, adapt and develop knowledge, competences and tools to work on diversity, 
intercultural learning and intercultural dialogue, using a creative methodology like 
local intercultural encounters/immersion experiences, gamification, and storytelling, 
among others 

 Promote the exchange of good practices regarding ICC training and youth work among 
public/private partners from 5 countries, strengthening cross-cooperation 

 Broaden the definition of culture, youth motivation and intercultural learning crossing 
approaches of public/private entities, addressing stereotypes and misunderstandings 

 Strengthening the strategy of communication to the target group, through the 
exchange of good practices between public bodies, cooperatives and small-medium 
size organizations 

 Contribute to the sense of belonging, as European Citizens and motivate participants 
to learn more about the EU through transnational workforce and mobility 
 

Evaluation 
Social Lab will create a journey of empowerment of youth workers on Intercultural Learning: 
(i) starting with the exchange of good practices and methodologies on a transnational level 
using digital tools as Map Platforms; (ii) transnational training and creation of activities using 
Storytelling and Gamification methodology applied to intercultural learning; (iii) 
transnational training on Local Intercultural Encounters or Immersion Experiences (events, 
projects, etc.) and exploration of Creative Communication; (iv) finishing with a practical 
Booklet “Motivating Youth into Intercultural Dialogue”, disseminating the outcomes of the 
project. 
 
Recommendations 
Social Lab expects that this project will make a contribution for the professional 
development and recognition of youth work and youth workers that will be aware of the 
complex perspectives on intercultural learning and contact, learn the creative and practical 
methodology to better engage youth into intercultural dialogue and will learn how to better 
communicate with the next generation of change-makers. Additionally, Social Lab will 
reinforce an international network that will continue to cooperate and create new 
initiatives. 
 
Resources 
More information about “EXPLORE: Motivating Youth into Intercultural Dialogue” is available 
on the Consorzio Social Lab website. 
  

http://www.social-lab.it/en/projects/
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World Cup Volunteers 2017 
Name of the organization: YouNet 
 
Website: you-net.eu 
 
Brief description of the organization 
YouNet was founded in 2010 in Bologna by a group of young people with common 
experiences and interests in the field of learning mobility. The association has promoted 
various youth exchanges and other initiatives aimed at training and personal and 
professional development, collaborating with the National Agencies that coordinate the 
European Programmes Erasmus+, Europe for citizens and Lifelong Learning. Since 2010, 
YouNet has been accredited as a body for the reception, sending and coordination of 
voluntary projects through the European Voluntary Service of the Erasmus+ Programme 
(previously, Youth in Action). 
Collaborations with numerous European universities in Poland, France, Portugal, Spain, 
Croatia, Lithuania, and Greece have led to the accreditation of YouNet as a welcoming 
institution for students for Erasmus Placement and Leonardo projects. 
 
Problem addressed by the good practice 
The addressed problem is the integration through sport. 
 
Target groups 
The target group are 40 young volunteers coming from Spain, Czech Republic, Greece, 
Poland and Latvia. 
 
Summary of the good practice 
The project World Cup Volunteers 2017 (WCV), organized by YouNet, took place during 
Mondiali. The main goal of the “Mondiali antirazzisti” festival is to battle against racism and 
gender discrimination. In that way, the project promotes cooperation and equality values 
through sport. The project brought to volunteers an incomparable experience where 
participants could promote respect and tolerance for multiculturalism. Also, they developed 
more conscious about intercultural issues and they integrated sports activities in their daily 
basis as an encouragement of a healthy lifestyle. Besides, the participants gained new skills 
required in the labor market such as teamwork, autonomy, sense of initiative and self-
confidence. As well, the project allowed participants to develop a proactive attitude towards 
EU projects. They can spread their experience and motivate others to join European mobility 
projects. 
The activities performed in WCV had as the main focus the spreading of a healthy lifestyle 
for youth through integrating sport in their daily routine. This project also promoted the role 
of sport as an activity where participants can build up abilities like team spirit, fair play, 
intercultural sensitivity and other skills to fight against discrimination. The methodology 
used in the project included non-formal learning strategies based primarily on learning by 
doing modality. The users were the protagonists of the learning activities. The methodology 
included games, role-playing and peer-to-peer learning. All the activities were created on a 
cooperation approach and foresee the active engagement of volunteers in each of the daily 
activities. Mondiali Antirazzisti has experienced a great welcome since its inception. In 2015, 

https://www.you-net.eu/
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the number exceeded to over 8,000 people and more than 200 volunteers from nearly all 
European countries. 
 
Evaluation 
The World Cup Volunteers 2017 project has been awarded as best practice and success story 
by the European Commission. 
 
Recommendations 
Sport and physical education can be used by NGOs as a method for developing intercultural 
skills for young people. 
 
Resources 
More information is available on the project website. 
  

http://www.worldcupvolunteers2017.eu/
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i-DIGital Stories – Stories Educational Learning Facilities 
Name of the organization: Diciannove Società Cooperativa 
 
Website: 19.coop 
 
Brief description of the organization 
Diciannove Società Cooperativa is a consulting organization, committed to the software and 
design field and European projects. 
 
Problem addressed by the good practice 
The addressed problem is the promotion of intercultural communication and integration 
through digital storytelling. 
 
Target groups 
The target group are young people from different countries and cultures. 
 
Summary of the good practice 
The project “i-DIGital Stories – Stories Educational Learning Facilities” has been funded by 
the European Commission, Indire Italian National Agency within the Erasmus+ Programme. 
This project idea was developed from the needs analysis of EU population ever evolving 
under the contribution from new populations, arriving or in transit, and for the large 
diffusion of digital media. 
Diciannove Società Cooperativa developed a project that unities the new digital educational 
tools with the amusement for the discovery of the emotional and creative groups dynamics, 
which allow the participants to emerge from their condition of social invisibility. Diciannove 
Società Cooperativa is truly convinced that giving back dignity to individuals is a basic and 
substantial step to build up any possible pathway to inclusion. Subsequently, the 
organization decided that Digital StoryTelling (DST) was the tool to cover these needs and 
reach the project aims. DST refers to a short form of digital film-making that allows everyday 
people to share aspects of their life story. DST is a relatively new term which describes the 
new practice of ordinary people who use digital tools to tell their personal ‘story’, presented 
in compelling and emotionally engaging formats. One can define digital storytelling as the 
process by which diverse people share their life story and creative imaginings with others, 
over the web and other electronic distribution systems. In DST, participants take an active 
role in learning, rather than passively receiving information; they become knowledge 
creators, producers, editors, evaluators and knowledge inter-actors. 
 
Evaluation 
The project has been awareded as Good Practices example by the European Commission. 
 
Recommendations 
Digital Storytelling (DST) is the process by which diverse people share their life story and 
creative imaginings with others through ICT new technologies and accessible media 
production techniques, hardware, software. Through the partnership with a range of 
organizations and institutions, the DST method offers story making and story distribution 
services that prioritize the power of individual voices. 

https://19.coop/en/
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It promotes the art of tale and stories to encourage the integration of young people from 
different countries and backgrounds. 
 
Resources 
More information about the i-DIGital Stories – Stories Educational Learning Facilities project 
is available on the organization’s website. 
  

http://idigstories.eu/idgs-project/
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Cime di Rapa 
Name of the organization: Agenzia Formativa Ulisse 
 
Website: www.agenziaformativaulisse.it 
 
Brief description of the organization 
Agenzia di Formazione Ulisse was founded in 2005, at the hands of some voluntary 
associations, UNPLI (National Union Pro Loco of Italy). 
It is an Accredited Agency in the Puglia Region, Department of Training, and has as its 
objective the promotion of quality training courses involving companies and local 
authorities. 
 
Problem addressed by the good practice 
Cime di Rapa addresses the difficulty in the participation of migrants in the whole training 
phase, because of displacements of migrants on the Italian territory due to the reception 
system. 
 
Target groups 
The target group is 18 migrants over the age of 18. 
 
Summary of the good practice 
Agenzia Formativa Ulisse implements “Cime di Rapa” Food Truck Project, supported by the 
CON IL SUD Foundation as part of the 2017 Immigration Initiative. The project was born in 
the province of Lecce in May 2018 and lasts 36 months. It is divided into two main steps. In 
the first period of activity (from May 2018 to July 2019) 18 adult immigrants were selected, 
among the approximately 300 guests of the reception facilities managed by the local 
partnership subjects. The immigrants attended a course for the release of the qualification 
of ‘technician of cooking’ and the qualifications for the trade and administration of food and 
drinks. 
Among the trainees, 6 of them were selected to be involved (second period – from July 2019 
to April 2021) in the establishment of a social cooperative (Cime di Rapa) through an 
accompanying phase to the work which ended with the subscription of six employment 
contracts. The cooperative’s mission will be to specialize in “street food” through the use of 
two “food trucks” (purchased within the project), which allow trainees to distribute the 
products prepared at fairs, events, and shows. Particular attention in the creation of the 
menus will be reserved for the use and enhancement of local products to recreate the 
‘flavors’ of the lands of origin of the immigrants. 
 
Evaluation 
Street food is now a major player in contemporary catering and production companies are 
growingly offering traditional foods, revisited in a modern way and with an ethnic reference, 
for walking or quality takeaways. But in addition to a custom phenomenon, street food can 
become a means of promoting social integration and generating work. The project aims to 
encourage the integration and economic emancipation of the immigrants involved. At the 
same time, “street food” will help reduce cultural distances between the peoples involved by 
promoting the social integration of immigrants. Finally, the professionalism acquired by the 
participants and the subsequent economic actions put in place (self-financing of the activity, 

http://www.agenziaformativaulisse.it/
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crowdfunding, and participatory financing) will allow reproducing the experience in other 
contexts generating new jobs. 
 
Recommendations 
At this time, the goal is to create other jobs and bring “Cime di Rapa” out of the province of 
Lecce, giving rise to other realities of “Cime di Rapa” street food in Puglia and then in other 
Italian regions. 
 
Resources 
More information is available on the project website. 
  

http://cimedirapa.eu/
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MEDU’s Mobile Unit in Rome 
Name of the organization: Medici per i diritti uamni 
 
Website: www.mediciperidirittiumani.org 
 
Brief description of the organization 
Medici per i Diritti Umani – MEDU (Doctors for Human Rights – Italy) is a democratic and 
non-profit organization independent of political, trade union, religious and ethnic affiliations. 
Medici per i Diritti Umani was founded by a group of doctors, midwives and other volunteers 
involved in a humanitarian mission within Kichwa, Ecuadorian Andes. 
MEDU was founded in 2004 in Rome with the purpose of bringing health to the vulnerable 
population and denouncing the violations of human rights and, in particular, on the 
exclusion from the right to health. 
Problem addressed by the good practice 
The problem area is the provision of information on the right to health and on access to 
social and healthcare services in the region. 
Target groups 
The target group is vulnerable groups among forced migrants (victims of torture and 
intentional violence, unaccompanied minors, single parents with children, pregnant women, 
elderly, disabled, physically and mentally ill) is of great significance, paying special attention 
towards victims of torture and cruel, inhumane or degrading treatment who show the 
physical and psychological consequences of such treatments (18-99). 
Summary of the good practice 
It is important to continuously work on the enhancement of the network through services, 
institutions and associations, with a view to a system intervention – based on subsidiarity 
between public and private social entities – capable of providing effective and multi-level 
responses. 
The informational activities include primary healthcare, as well as counselling on social and 
healthcare services; identification of vulnerable people and referrals to the reception, social 
and health services, alongside with social and legal assistance in the area; identification of 
vulnerable patients and referrals to local mental health services and to the center MEDU-
Psychè; doctors and volunteers’ training on MEDU’s working methodology, international 
protection, access to the rights and protection of vulnerable categories; beneficiaries’ 
training on prevention and promotion of mental and physical health; advocacy with the 
public and with institutions on the social reality of extremely vulnerable segments of the 
population – promoting the respect of their fundamental rights, and awareness-raising on 
the tortures and inhumane, degrading treatments that forced migrants to suffer in their 
countries of origin and along migratory routes. 
Evaluation 
Evaluation is undertaken by the following activities: document, testify, research and teach 
about these related phenomena. 
Recommendations 
The MEDU’s Mobile Unit in Rome project employs an integrated approach, offering clinical 
care alongside psychosocial support. 
Resources 
More information about MEDU’s Mobile Unit in Rome is available on the 
organization’s website. 

http://www.mediciperidirittiumani.org/
https://mediciperidirittiumani.org/en/mobile-clinic-in-rome/
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PUA – Porta unica d’accesso 
Name of the organization: Servizio Immigrazione con welfare d’accesso dell’Ambito 
Territoriale Sociale di Galatina 
 
Website: www.ambitozonagalatina.it 
 
Brief description of the organization 
It is a free service that, in addition to offering access to the welfare and health services to 
foreign citizens, promotes social integration thanks to linguistic and cultural mediation 
activities, legal consultancy, counselling, and information. It offers access to the welfare and 
health services of the territory; provides support in filling up the forms required to obtain or 
renew the residence permit; sends applications for the request for citizenship; online 
registration for the Italian test for foreigners); the gathering of electricity and gas bonus 
applications; gathering of maternity cheque applications; legal consultancy and dealing with 
bureaucratic practices; front office and out-door intercultural mediation; working assistance 
linked with employment agencies of the territory; information about training courses and 
language courses, linked with school and association of the territory. 
 
Problem addressed by the good practice 
PUA – Porta unica d’accesso helps migrants to solve problems referred to the inscription to 
the free socio-sanitary service. 
 
Target groups 
The service is addressed to EU and non-EU citizens presented in its territory and in addition 
to the Italian citizens, the operators, the volunteers of its territory and the employers, every 
age they refer. 
 
Summary of the good practice 
The PUA Immigration Service aims, in collaboration with the CF (Consultori Familiari), also in 
consideration of the health objectives of woman migrants, to inform and guarantee foreign 
citizens access to the National Health Service with any mandatory and/or voluntary 
registration, as well as the release of the STP or ENI codes. With the new programming, the 
PUA Operational Protocol has been renewed with the ASL in the key insertion of the Single 
Booking Center (CUP) function, for which there is a structured offer signed by the Director of 
the District of Galatina where the PUA Immigration Service together with the Social 
Secretariat PUA manage the health requests of foreign citizens; Creation of a single area-
based information system for the collection, transmission, data processing and shared 
management of users’ social and health records in correlation with the regional social 
information system and to feed the national flows dedicated to services of the 
municipalities. 
The Immigration Service with access welfare will constitute the first territorial level of access 
to social assistance services and to the integrated network of social and health services, 
supported by this informatic system which works creating the so-called computerized social 
folder aimed at satisfying immediate requests made by the user. 
 
 
 

http://www.ambitozonagalatina.it/
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Evaluation 
PUA is a system under construction, since the fact it started 8 years ago. Being so difficult 
problems it is better to wait a scale of 10 years to evaluate the working of the system. 
 
Recommendations 
PUA recommends in the future years to have better communication above all with the sanity 
services to help migrants. 
 
Resources 
More information about PUA – Porta unica d’accesso is available on the 
organization’s website and on Facebook. 
  

https://www.ambitozonagalatina.it/amministrazione/ente/organigramma/item/1-6-1-servizio-immigrazione-con-welfare-d-accesso-pua
https://www.facebook.com/Servizio-Immigrazione-Ambito-Territoriale-Sociale-di-Galatina-728809163852180/
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Diversity4Kids 
Name of the organization: Eurac Research 
 
Website: www.eurac.edu 
 
Brief description of the organization 
Eurac Research addresses the greatest challenges facing us in the future: people need 
health, energy, well-functioning political and social systems and an intact environment. 
These are complex questions, and Eurac Research is seeking the answers in the interaction 
between many different disciplines. In doing so, their research work embraces three major 
themes: regions fit for living in, diversity as a life-enhancing feature, a healthy society. 
 
Problem addressed by the good practice 
Problem area is the education of children on diversity. 
 
Target groups 
The target group is children aged 8-14. 
 
Summary of the good practice 
The Diversity4Kids project uses playful and narrative methods (stories, oral stories) as tools 
with which to bring children closer to values and interests different from their own, 
stimulate an attitude of mutual openness from them and accompany them in the 
rediscovery of themselves. 
The goal of Diversity4Kids is to encourage coexistence in the classes with the aim of 
preparing the new generations to live in a pluralistic society. 
 
Evaluation 
In the Diversity4Kids project, children between 8 and 14 years of age confronted each other 
on intercultural differences in order to understand and experience the advantages that 
diversity generates. They were able to learn by playing to recognize and overcome 
xenophobic and discriminatory prejudices and attitudes 
 
Recommendations 
The good practices can be transferred in other regions and countries. It is advisable to work 
with small groups of children. 
 
Resources 
More information is available on the project website. 
  

http://www.eurac.edu/en/Pages/default.aspx
http://www.eurac.edu/en/Pages/default.aspx
https://www.diversity4kids.eu/it/progetto
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Portugal 
 

Arts, Crafts and Culture Workshops for Migrant and Refugee Women 
 
Name of the organization: Renovar a Mouraria 
 
Website: www.renovaramouraria.pt 
 
Brief description of the organization 
Renovar a Mouraria is a non-profit organization based in Lisbon. Keeping up with the 
community growth, it has been working to improve people’s life by empowering them 
civically and professionally, strengthening their economic power, developing their 
community spirit and encouraging them to defend their historical, cultural and human 
heritage. Here, there are some totally free and permanent community support projects 
going on: Immigrant Support Office, Refugee Support Office, Portuguese Lessons for 
Foreigners and Study Support for Children and Youth. 
 
Problem addressed by the good practice 
Three problem areas are addressed: 

 Social distance between migrants and the Portuguese community. 
 Difficult integration of migrant women. 
 Lack of free projects where migrants can learn the Portuguese language in a dynamic 

and funny way. 
  
Target groups 
The target group is migrants and refugee women living in Lisbon. 
 
Summary of the good practice 
The artwork was designed, since the beginning, to be exhibited during the conference A 
TRAVESSIA – Climate Refugees, What Future?, that happened in Calouste Gulbenkian 
Foundation, on 30 November 2019. 
During the new workshop cycle, 4 sessions were held with the participation of 24 women of 
8 nationalities. The artwork was designed by Alexandre: a large octopus tentacle, built with 
the trash he found on the west coast. 
The Exhibition “Art and Climate Change”, was part of the conference. Along with the 
collaborative artwork “Polvo”, portraits of the participating women were exhibited, as well 
as several panels about the process of creating the art piece. The presentation of the 
exhibition and the WEMIN project was made during the conference, with the participation of 
some of the women involved in its elaboration, as well as the author of the work, workshop 
facilitators and the WEMIN Portugal team. About 100 people attended the exhibition, 
including the Secretary of State for Migration, the Former Minister of Home Affairs, 
representatives of civil society organizations, researchers and the general public. 
 
Evaluation 
The workshops were successful because there was cultural exchange between the migrant 
and Portuguese communities. This was an easy way to learn some Portuguese language and 
culture, mostly during the Arraial of Renovar a Mouraria. Because of the WEMIN project, 

https://www.renovaramouraria.pt/
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some of the participants were able to get a job and also start a business – there was a family 
from Pakistan that started a catering business, for example. Also, by upcycling materials, 
Renovar a Mouraria was able to sensitize people about climate issues, mostly related to 
climate refugees and plastic pollution. 
 
Recommendations 
The team recommends doing workshops regularly (same day, same hour, every week) to 
create a routine; and doing some storytelling sessions to understand the differences and 
similarities between cultures. It is very important that the facilitator is emotional sensitive 
and humble. 
 
Resources 
More information is available on the WEMIN project website. 
 

 
Source of the image: www.renovaramouraria.pt 

 

  

http://www.wemin-project.eu/
https://www.renovaramouraria.pt/
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EUbyLakes 
 

Name of the organization: Present, in the Europe of the Future – Open University 

 
Website: eubylakes.eurolake.eu 
 
Brief description of the organization 
“Present, in the Europe of the Future” is a virtual academy is a forward-looking space for 
discussion, creativeness, debate, debate, awareness and understanding of the EU, within an 
informal, horizontal and participant-led conversations. “Present, in the Europe of the 
Future” is a three weeks virtual residence for registered participants (up to 100). The 
participants are called to actively work, in groups or alone, on an artwork related to 
Democracy, Cohesion, Equality, Climate Neutrality, Biodiversity, and Digital Innovation. 
Discussions are supported by academic experts, moderators and facilitators as well as 
inspirational addresses. 
 
Problem addressed by the good practice 
The project is structured as an Open University for co-creation, where participants share 
views, develop ideas and stimulate mutual learning. The six topics are part of the current 
European debate: democracy, equality, cohesion, biodiversity, climate neutrality and digital 
innovation. All topics are introduced by relevant experts and the discussions are led by all six 
partners. After discussing such topics, participants had the opportunity of creating and 
displaying their artworks, inspired by what was discussed during the debates. 
 
Target groups 
The target group is artists as well as the whole community. 
 
Summary of the good practice 
EUbyLakes is a project funded by Europe For Citizens Programme. It consists of six different 
seminars, to be held by six gorgeous European lakes, where artists from all over Europe 
debate on “Present, in the Future of Europe”, and create art in relation to these discussions. 
 
Evaluation 
The beauty of Lake Alqueva and the cultural richness of Alentejo were the perfect setting for 
such an innovative project, where European talent and inter-European discussions were the 
top priority. This was just one of the many successful cultural events hosted in Alentejo, a 
region that recognises its relevance and is ready to be an even more prominent protagonist 
in the European landscape. 
 
Recommendations 
EUbyLakes was not only successful because of the active presence of international 
participants during the online discussions, but also because of the artistic production that 
followed: more than 70 artworks were submitted and voted by the participants. 
 
 
Resources 

http://eubylakes.eurolak.eu/
http://eubylakes.eurolake.eu/
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More information is available on the project website. 

 
Source of the image: eubylakes.eurolake.eu 
 
  

http://eubylakes.eurolake.eu/
http://eubylakes.eurolak.eu/
http://eubylakes.eurolake.eu/
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Jantares Comunitários 
 
Name of the organization: Serve the City 
 
Website: servethecity.pt 
 
Brief description of the organization 
Serve the City is a non-profit association officially called “STC Associação Serve the City 
Portugal”. Currently, there are networks of Serve the City volunteers established or being 
implemented in Coimbra, Lisbon, Oeiras and Porto. 
Serve the City is volunteering-service to / with people in the City, especially when they are 
socially most vulnerable – children and young people with HIV-AIDS or other health 
problems, isolated elderly people, homeless or homeless men and women, marginalized 
young people, drug addicts, ill-suited immigrants, refugees, low-income families, etc. 
 
Problem addressed by the good practice 
Through this good practice, Serve the City’s goal was to contribute with volunteers who 
bring the spirit of service to the City, of meeting and change. They meet socially fragile 
people, acting on the themes of exclusion, the homeless person, the isolated elderly person, 
children and young people in situations of greater vulnerability, the immigrant or refugee, 
etc. 
 
Target groups 
The target group is everyone within the community from different backgrounds and 
cultures. 
 
Summary of the good practice 
Every 15 days, the Serve the City’s team and the volunteers have served a dinner where 
everyone is welcome. Served as in a restaurant, about 130 volunteers and 170 people in 
situations of social fragility have dinner side by side, sharing the meal and life. 
 
Evaluation 
All dinners can be considered as successful. They received a positive evaluation by the 
participants and the team plans to continue implementing them. 
 
Recommendations 
Serve the City recommends others to do similar activities, such as community dinners, 
inviting various people, cultures, and on them, everyone to be welcome. 
 
Resources 
More information about the Jantares Comunitários project is available on the 
organization’s website. 
  

http://www.servethecity.pt/
http://www.servethecity.pt/
https://www.comparte.pt/projetos/
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HEY – Heritage for the European Youth 
 
Name of the organization: Associação Check-IN – Cooperação e Desenvolvimento 
 
Website: checkin.org.pt 
 
Brief description of the organization 
Check-IN – Cooperation and Development is a non-profit organization founded in 2010, 
based in Beja, operating with its headquarter in Lisbon. 
The main objectives are to promote lifelong learning opportunities, to encourage young 
people to be active citizens and participants in the local community, to encourage social 
integration and inclusion, and to enhance education on sustainable development. 
Furthermore, the team pays special attention to young people who have difficulty to access 
information due to their geographical location, social and economic status or personal 
situation. In fact, Check-In has been involved in the creation of local projects in sensitive 
neighborhoods and urban areas of Lisbon and rural areas of Beja. 
 
Problem addressed by the good practice 
The youth exchange HEY – Heritage for the European Youth empowers the participants to 
understand better the society, its cultural opportunities and the need for active citizenship in 
order to protect cultural heritage and the European values. Every national group had the 
chance to present the situation of cultural heritage in its community. 
 
Target groups 
The HEY youth exchange started with its official programme on 10 August 2019 in the small 
town of Alcoutim in the Algarve region, just a 3 minutes boat ride away from Spain. This 
youth exchange gathered together 11 countries, 55 participants, 11 team leaders, 5 
members of the Check-In Association, 5 volunteers, 4 facilitators, 1 photographer and 1 
cook. 
 
Summary of the good practice 
HEY – Heritage for the European Youth is a youth exchange that took place in Alcoutim 
(Portugal) in the period 9-19 August 2019 with 55 participants and 11 team leaders from 11 
different countries. This exchange gave to the participants the opportunity to find creative 
ways through cultural and artistic activities in order to express themselves in the local 
community, not only with the body (through dance and theatre) but also with the mind 
(through sculpture, drawing or painting). 
 
Evaluation 
For the evaluation of the good practice, the team evaluates that all aims have been 
achieved, which were to (1) offer young people the opportunity to share experiences on the 
situation of culture from the point of view of different European countries; (2) provide tools 
and methods of expressions & communication like video, audio, design, drawing, dance, 
theatre and others, to empower young people; (3) Enhance the skills and knowledge of 
youngsters in the field of communication & expression, and how to use them as a tool to 
promote the culture; (4) Exchange of knowledge on “How to Understand Culture”. This 

http://checkin.org.pt/en/
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exchange empowers young people to understand the society by providing them with 5 
different forms of communication & expression, through different workshops. 
 
Recommendations 
Check-In organized camping with the participants for more intercultural learning, so they 
were all together and in mixed groups. The Check-In team recommends for the participants 
to be in these mixed groups to learn also about their cultures in informal moments. 
 
Resources 
More information is available on the organization’s website. 
 

 
Source of the image: checkin.org.pt 
  

http://checkin.org.pt/en/hey/
http://checkin.org.pt/en/


 
 

51 
 
 

ComParte em Fusão 
 
Name of the organization: ComParte 
 
Website: comparte.pt 
 
Brief description of the organization 
It is a nationwide project focused on civic involvement and social transformation, developed 
within the Maria Rosa Foundation. 
It was born in a context of increasing appreciation for citizen participation in the 
construction of social structures aligned with the needs and dreams of all and enriched by 
the contribution of each one. 
Through an innovative methodology developed in partnership with the Norwegian 
organization ForandringsFrabrikken, citizens collaborate in the development of the 
structures of the society of which they are part, sharing their knowledge and suggestions 
with decision-makers. 
 
Problem addressed by the good practice 
In the area of education, the team invites young people to share their experiences and ideas 
about what works and what can be transformed at school. In this process, students meet 
directly with decision-makers at different levels and their involvement is recognized as an 
important part of building an education system that works at its best. 
 
Target groups 
The members of ComParte, from the team, as well as refugees, migrants and people from 
the surrounding areas that want to get to know more about others and share their cultures. 
 
Summary of the good practice 
This good practice is an intercultural dinner made every two months, where each person 
brings a typical dish from their country, getting together refugees, migrants, third-country 
nationals and Portuguese nationals. Each ComParte em Fusão has a topic and after the 
dinner we do roundtables of discussion where participants speak about a topic in several 
groups, sharing experiences and knowledge, getting an intercultural review of each person’s 
lives and experiences. 
 
Evaluation 
The ComParte team measures the success and evaluates it with the success of their 
approach, getting together what they call Pros (the people who are together with them and 
are getting expert in the topics of interculture and education). The team focuses on the 
collaboration between Pros and Decision-makers to build systems working at their best. In 
education, the team listens to young people from all over the country and creates moments 
where everyone can share their ideas and suggestions directly with decision-makers. In 
integration, the Pros share their experience of welcoming and integrating in Portugal and 
thus contribute to a system that adapts to the needs of each one. 
 
 
 

https://www.comparte.pt/
https://www.comparte.pt/
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Recommendations 
The ComParte team highly recommends everyone to be open-minded and to speak with all 
the people who come to their events. The team also would like more things like this to 
happen across the country and in other countries. 
 
Resources 
More information is available on the organization’s website and on the dedicated 
Facebook group. 
 

 
Source of the image: comparte.pt 
 
 
 
 
  

http://www.servethecity.pt/
https://www.facebook.com/groups/1741877549431203/
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TAS -TESE, ANTÍTESE, SÍNTESE – Migration Labs 
 
Name of the organization: IMVF – Instituto Marquês de Valle Flôr 
 
Website: www.imvf.org 
 
Brief description of the organization 
Created in 1951 as a private institution of public utility, IMVF is a foundation for 
development and cooperation, that started its activity as an NGDO in 1988, in Sao Tome and 
Principe. From the 1990s onward, IMVF has expanded its actions to other countries, mainly 
Portuguese speaking countries and broaden its scope of intervention. In 2017, IMVF 
widened again its sphere of activities to new geographies in Africa and Latin America as well. 
The results achieved have turned IMVF into a key stakeholder in different areas of expertise 
and intervention such as Cooperation and Development. 
 
Problem addressed by the good practice 
The initiative aims to encourage the democratic and civic participation of young people – 
including policy-makers and other development actors – from partner countries, reporting 
on the European Union’s policy-making process in the context of migration and promoting 
opportunities for social and intercultural training, as well as volunteering at European level. 
 
Target groups 
The target group is 565 young people, including policy-makers and other development 
actors from partner countries, anti-discrimination specialists/professionals; civil society 
organizations; community leaders; educational community; European and European Union 
citizens; European Union policymakers; the general public; journalists/media; local 
authorities; youth. 
 
Summary of the good practice 
The priorities of our project are defined by promoting cultural dialogue, mutual 
understanding and combating stigmatization of groups of migrants and minorities. In this 
context, it is essential to create conditions that allow citizens to participate in the European 
Union’s policy-making processes, in order to strengthen solidarity among European citizens 
and ensure that civil society organizations, their members and any member of society are 
involved. in the democratic life of the European Union. 
 
Evaluation 
TAS Web Platform – where the contents of WorkLabs will be available. The Platform will also 
ensure that all development actors have access to the materials analyzed and produced 
within the scope of the project. It also ensures its visibility and sustainability. 18 newsletters 
26 videos 3 webinars 5 dissemination events 1 international event in Brussels – to raise 
awareness of the existence of different groups of migrants in Europe (European and non-
European migrants) and the various existing patterns, trends and specificities related to 
migrants. 
 
 
 

https://www.imvf.org/en/
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Recommendations 
The TAS Web Platform is open for new entries. The participants can make a difference in the 
construction of narratives that place migration as a pillar of the process of glocal 
development. 
 
Resources 
More information about the good practice is available on the project’s website. 

 
 
Source of the image: www.imvf.org 
  

https://www.imvf.org/project/tas-tese-antitese-sintese-labs/
https://www.imvf.org/en/
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YORIE – Young and Old for Regional Identities in Europe 
 
Name of the organization: SOPRO – Solidariedade e Promoção 
 
Website: sorpo.org.pt 
 
Brief description of the organization 
SOPRO – Solidarity and Promotion, was founded in 1996, by a group of young volunteer 
students from Colégio La Salle, in Barcelinhos, city of Barcelos, Portugal. SOPRO is recognized 
as a Non-Governmental Organization for the Development of NGOs with the Statute of 
Public Utility, Non-Profit, by the Instituto Camões IP which is under the jurisdiction of the 
Ministry of Foreign Affairs. 
At the national level, SOPRO works locally, in the Barcelos area, where it promotes Proximity 
Volunteering through the Bank of Manuals and School Supplies and a project for the defence 
of Gender Equality, the Fight against Domestic and Gender Violence, and Trafficking arrives 
of Human Beings. SOPRO promotes, together with organized groups of all ages, awareness 
actions on VOLUNTEERING and Gender Equality and Gender Violence (Violence in Dating) 
LOVE WITH LOVE. 
In Europe, SOPRO works with the Erasmus+ Programme and the European Solidarity Corps. 
 
Problem addressed by the good practice 
In the context of YORIE, SOPRO is planning to boost activities that promote the valuation of 
handicrafts and their exploitation as a pedagogical and professional instrument. Because 
Barcelos has a unique cultural identity, SOPRO wants to honor it and foster intergenerational 
relationships, so that traditions are not lost and the feeling of belonging is renewed! 
 
Target groups 
The target groups are young people and people who work directly with young people. 
 
Summary of the good practice 
The YORIE project – Young and Old for Regional Identities in Europe, results from an 
international partnership between entities from different European countries (Portugal, 
Spain, France, Italy, Romania and Turkey), within the scope of the European Commission’s 
Lifelong Learning Programme and Grundtvig Programme. 
The project aims to promote and enhance the construction of a European identity based on 
the reemergence of regional identities, supporting this work in intergenerational support for 
the personal development of young adults. 
 
Evaluation 
At the end of the activity, which had as main objectives to provide the acquisition and 
development of various techniques and knowledge related to the pottery and figuration of 
Barcelos, the participants were able to get in touch with a form of handicraft that is also a 
tourist product and, therefore, recognized internationally. 
Most participants were unemployed, so the workshop was also an opportunity to provide 
young people with the tools (knowledge and technical skills) necessary for the exploration of 
handicrafts as a professional activity and to promote the active participation of women. 

https://www.sopro.org.pt/
https://www.sopro.org.pt/
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senior generations. Craftsmanship is an area with potential and the intention was, through 
the workshop, to train participants and share knowledge between generations. 
 
Recommendations 
It is always good to make activities open to everyone and in a way that each participant feels 
included. 
 
Resources 
More information about YORIE is available on the organization’s website. 

 
Source of the image: sorpo.org.pt 
  

https://www.sopro.org.pt/index.php/yorie
https://www.sopro.org.pt/
https://www.sopro.org.pt/
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Documentating Words 
 
Name of the organization: Associação SPIN 
 
Website: a-spin.pt 
 
Brief description of the organization 
Spin Association for the Exchange, Training and Cooperation among Peoples is a non-profit 
organisation of national scope, whose fundamental objectives are to promote and defend 
the intercultural dialogue, human rights, equal opportunities, solidarity and social inclusion. 
The main tool, the team uses to achieve its fundamental objectives is the implementation of 
international mobility projects. Born from the common will of a group of people with 
experience in the management of international projects in the field of training, volunteering 
and cooperation, Spin Association supports interculturality and active citizenship. 
 
Problem addressed by the good practice 
The youth exchange Documentating Words gives an opportunity to the participants to be 
part of a cinematographic project whose result was a documentary on the theme of 
languages and their relationship with culture. 
During the exchange, the participants were part of the technical team of the documentary to 
be produced, under the guidance of a director. 
 
Target groups 
The young exchange targetted 30 young people from six countries (Bulgaria, Slovenia, 
Estonia, Greece, Italy and Portugal). 
 
Summary of the good practice 
Documentating Words was a Youth Exchange from 23 to 30 September 2011, Lisbon was the 
setting for international youth exchange, promoted by the Spin Association, which 
encouraged intercultural dialogue, using video as the main tool 
 
Evaluation 
The participants highly evaluated the workshops, debates, street interviews, “confessional” 
moments, intercultural nights and a lot of cinema were some of the activities included in the 
program. 
 
Recommendations 
The team recommends to other youth organization using tools such as digital, information or 
video, because they are great to promote intercultural dialogue. 
 
Resources 
More information is available on the organization’s website. 
  

http://www.a-spin.pt/english/
http://www.a-spin.pt/english/
http://www.a-spin.pt/?page_id=27
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INspiring YOUth – Peacebuilding 
 
Name of the organization: Associação Check-IN – Cooperação e Desenvolvimento 
 
Website: checkin.org.pt 
 
Brief description of the organization 
Check-IN – Cooperation and Development is a non-profit organization founded in 2010, 
based in Beja, operating with its headquarter in Lisbon. 
The main objectives are to promote lifelong learning opportunities, to encourage young 
people to be active citizens and participants in the local community, to encourage social 
integration and inclusion, and to enhance education on sustainable development. 
Furthermore, the team pays special attention to young people who have difficulty to access 
information due to their geographical location, social and economic status or personal 
situation. In fact, Check-In has been involved in the creation of local projects in sensitive 
neighborhoods and urban areas of Lisbon and rural areas of Beja. 
 
Problem addressed by the good practice 
Through 10 days, youngsters have learned a lot about those countries in a historical and 
emotional level. All the participants had the opportunity to hear and present their national 
conflicts and after that to talk about a personal item, that has an emotional value for them 
and it is strongly connected with their national conflict. All the stories heard during those 
sessions remind how much peace building is important around the world. The project aimed 
for the view that peace building is not important only between countries, but also in our 
own houses. 
 
Target groups 
The target group is young people from different parts of Europe and Partner Countries of the 
European Union Neighbourhood Policy. 
 
Summary of the good practice 
The youth exchange “Inspiring YOU(th)” took place in Beja, Portugal in the period 10 -21 July 
2017, implemented by the Portuguese organization Check-In and funded by the Erasmus+ 
Programme. 
The main aim of the project was to give youngsters the opportunity to share various 
experiences and their historical conflict and learn more about peacebuilding. An interesting 
thing is that the countries involved in that program were countries that faced or still facing 
political conflict. The participant’s countries were: Bosnia Herzegovina, Cyprus, Georgia, 
Italy, Israel, Palestine, Portugal and Turkey. 
 
Evaluation 
Inspiring YOU(th) – Peace Building indeed inspired and motivated all the participants to build 
a world made of peace and love. Listening to personal stories and not only getting 
information from media and the internet, but people can also understand what conflicts can 
create and how can affect people’s lives. The Check-In team is very thankful for being part of 
this program as it changed them a lot and make them see things they could not see before. 
 

http://checkin.org.pt/en/
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Recommendations 
It is very important to accurately manage to find space for the other cultures and have a very 
neutral side when talking about conflicts from other countries, specially when you have two 
groups when one identifies as a victim and the other as the actor (and vice-versa), in this 
case it is important to have a specialist in the process or psychologists. 
 
Resources 
More information is available on the organization’s website. 
 

 
Source of the image: checkin.org.pt  
  

http://checkin.org.pt/en/
http://checkin.org.pt/en/
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Empower » Change 
 
Name of the organization: Academia Cidadã 
 
Website: academiacidada.org 
 
Brief description of the organization 
The Citizenship Academy’s main goal is to boost active citizenship and the construction of 
development roots with principles of social, economic and environmental sustainability. The 
team’s ambition is to empower people and organizations in the exercise of deepening 
democracy. Educational, communicative and artistic activities are the organization’s areas of 
intervention. Non-formal education and participative and active research are the team’s 
methodologies. 
 
Problem addressed by the good practice 
Pressing issues mark the present days and it is very important to know what they are about 
and how can everyone contributes to solving them. Academia Cidadã knows that there are a 
lot of people that have good ideas and realize what gaps there are in society. 
 
Target groups 
The target group is young people, students and other interested citizens in taking part in 
projects that want to improve democratic society 
 
Summary of the good practice 
The main goal of the workshop “Empower » Change” was to empower citizens to take more 
action in the defence and exercise of their rights and democratic values and to be more 
conscious about what is happening in society. This workshop is also a fun way to open young 
people’s eyes and make them look at ‘problems’ in a more positive way. Therefore, this 
workshop aims to introduce Academia Cidadã and possibly to recruit active citizens. 
 
Evaluation 
Empower » Change was successful in the means that the citizens felt more empowered 
about their own cultures and democratic values, being more inclusive in their society. 
 
Recommendations 
Youth organizations should always take into consideration the positive effect raising 
awareness for the power of the citizens has in the intercultural competences and improving 
behaviours of a society. 
 
Resources 
More information about the workshop is available on the organization’s website. 
  

https://academiacidada.org/en/
https://academiacidada.org/en/
https://academiacidada.org/en/workshop-empower-change/
https://academiacidada.org/en/workshop-empower-change/
https://academiacidada.org/en/workshop-empower-change/
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North Macedonia 
 

Youth Information Centers fit to NEET 
 
Name of the organization: Coalition of youth organizations SEGA 
 
Website: sega.org.mk 
 
Brief description of the organization 
The coalition of youth organizations is a national network of youth NGOs with head office in 
Prilep, North Macedonia. SEGA continuously works on developing and implementing youth 
policies in North Macedonia as well as connecting and strengthening young people to 
improve their overall state. SEGA as a national organization builds upon collective 
membership. The membership of SEGA (at the moment) consists of 23 member 
organizations who work in the field of protection and improvement of the environment, 
development of entrepreneurship and tourism, options for healthy living among the 
youngsters, regional development, international youth cooperation etc. The main focus of 
the field of work of SEGA includes youth activism; youth participation; youth employment; 
democracy, mutual confidence and cooperation; community development; information; 
advocacy and lobbying for youth policy. 
 
Problem addressed by the good practice 
The traditional indicators for labor market participation are frequently criticized for their 
limited relevance to young people. The fact is that basic (un)employment statistics do not 
accurately capture the situation of young people because many are students and hence are 
classified as being out of the labor force. Youth unemployment and underemployment in 
North Macedonia represent a major cost to the country in economic, political and societal 
terms. One in every two young persons in the national labor force is unemployed. The high 
youth unemployment rate – among the highest in the world – means a loss of investment in 
education and training, a reduced tax base and higher social costs. At the same time, long 
periods of unemployment in the early stages of life affect job prospects across the working-
life span of young people. Furthermore, the high level of unemployment among young 
people can be a source of social instability. 
According to Eurostat, statistics for young people neither in employment nor in education 
and training aged 15-29 show that the total unemployment rate in North Macedonia for 
2015 is 32.5%, compared to Croatia 20.1%, Poland 14.6% and EU28 14.8%. As a result, 
political attention has increasingly been focused on boosting the employment of young 
people in the country through a combination of employment, education and social 
assistance policies. 
The project “Youth Information Centers fit to NEET” brings together partners from North 
Macedonia, Croatia, and Poland to work on an innovative approach in identifying role 
models for youth information to fit the needs of people in NEET situations. Learning about 
the experiences of different European countries will be crucial in delivering the innovative 
outputs of this project. The overall aim of the project is to: Increase the quality of youth 
work in addressing the needs of NEETs in Europe. Through the project, partners will strive to 
achieve the specific objective of the project to introduce innovatively tailored youth 
information approach for the active inclusion of NEETs in the society. The innovative 

http://www.sega.org.mk/
http://www.sega.org.mk/
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approach will further encourage and support high-quality guidance including career 
information, information on rights at work, employment and education prospects, free 
movement possibilities, and more comprehensive advice and support for all young people, 
especially for those at risk of getting into a NEET situation. Since the project includes partner 
organizations from North Macedonia, Croatia and Poland, the first impact will be in these 
countries, and in particular at a regional level, where the partners are more present and 
develop their work. 
 
Target groups 
The target group is youth workers, youth organizations, and NEETs. 
 
Summary of the good practice 
The innovative approach encourages and supports high-quality guidance including career 
information, information on rights at work, employment and education prospects, free 
movement possibilities and more comprehensive advice and support for all young people, 
especially for those at risk of getting into a NEET situation. 
Another innovative aspect offered through this project is utilizing ICT in disseminating 
methodology for working with youth in NEET situation, for youth workers in Europe, 
therefore contributing towards increasing the quality of the youth work. In order to achieve 
this, the project will develop and implement a methodology for ToT webinar, thus offering 
an opportunity to youth workers from all around Europe to join the training and increase 
their knowledge and skills in working with NEETs and especially in the field of youth 
information and career guidance. 
 
Evaluation 
After the end of the project, the partners are measuring the results by following the number 
of interested organizations and youth information centers to use the created methodology. 
 
Recommendations 
The “Youth Information Centers fit to 
NEET” concept can be transferred to 
other countries and regions where the 
public services to NEETs are not 
enough to supply these young people 
with needed information and training. 
 
Resources 
Tot Webinar “Information Methods 
for Youth NEET Situation” is available 
on YouTube. Manual on information 
methods for youth in NEET situation is 
available on this link. You can also 
check this link for more information 
about the project. 
 
Source of the image: sega.org.mk 
  

https://www.youtube.com/watch?v=ReWdOc3k65M
https://ec.europa.eu/programmes/erasmus-plus/project-result-content/1e8ede07-0f42-4d96-a182-c007095836ea/Manual%20on%20information%20methods%20for%20youth%20in%20NEET%20situation.pdf
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/2017-1-MK01-KA205-035354
http://www.sega.org.mk/
http://www.sega.org.mk/
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Cultural Tolerance 
 
Name of the organization: Interkultura 
 
Website: www.interkultura.org.mk 
 
Brief description of the organization 
Interkultura is a recognized and respected organization that is successfully working on youth 
needs and priorities, promoting intercultural dialogue and is acting on local, national and 
international levels. Its mission is to continue the work on developing personal and 
professional skills of youth and promotion of intercultural dialogue. The main activities of 
the organizations are (1) introduction and promotion of Macedonian language and culture of 
other ethnicities that live in the country; (2) active participation of youth in the decision-
making process on a local and national level and creating strategies for future actions; (3) to 
support and stimulate youth work in the field of culture; (4) intercultural and inter-religious 
dialogue on a national and international level; (5) energy-saving and decreasing effects of 
climate changes; (6) social integration of youth and decreasing of unemployment; and (7) to 
resist any kind of nationalist, gender, race, religious and another discriminatory tendency.  
 
Problem addressed by the good practice 
The good practice addresses the problem of building tolerance and acceptance among youth 
from different ethnic groups 
 
Target groups 
The target group is youth. 
 
Summary of the good practice 
Cultural tolerance project (2011-2012) aimed to increase the level of intercultural 
cooperation and mutual understanding among young people nationwide. The main 
objectives were (1) to promote traditional elements of similarities and differences of 
cultures living in Macedonia to increase the level of tolerance among young people; (2) to 
initiate cooperation between youth from different ethnic groups to promote a better 
understanding of multicultural society; and (3) reducing ethnic prejudices and stereotypes, 
which young people possess through establishing collaboration between diverse ethnic 
groups. 
The current situation in the context of living together and understanding each other is still 
fragile. Young people are squeezed by a society that is molding them to maintain ethnic 
intolerance. The cultural gap between Macedonians and Albanians can be seen in everyday 
life. Young people from these nationalities do not mix each other and “truth” is only seen 
from one side, from the stories told by members of their community. A clear division 
between “us” and “them” prevails in everyday life. Children and youth are surrounded by 
negative stereotypes and prejudices. The situation with Roma youth is even worse because 
in many cases they are discriminated against by Macedonians and Albanians. Interkultura is 
working on diverse projects for increasing the level of understanding and tolerance between 
different ethnic groups that live in North Macedonia. Through the project “Cultural 
tolerance”, Interkultura conducted various types of workshops in three cities in North 
Macedonia, Skopje, Kumanovo and Tetovo, with young people of different ethnic groups and 

http://www.interkultura.org.mk/
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different backgrounds. The workshops were carried out based on methods of non-formal 
education and interactive techniques that motivate the participants to learn about each 
other, presenting interesting segments and values of their culture. Young people in the 
workshops also have the opportunity to learn new things, to strengthen personal and 
professional skills that contribute to increasing the level of inter-ethnic tolerance. 
A set of 8 sessions workshops were held in local clubs in three different cities Skopje, 
Kumanovo and Tetovo. Each session was based on the principles of non-formal education 
and intercultural learning. Topics for the workshops were related to similarities and 
differences of various cultures and ethnic groups living in Macedonia and the volunteers in 
collaboration with the selected trainers decide about the planned program. Through the 
workshops, Interkultura involved 40 young people in each city, 120 in total. Benefits for 
young people who attended the camp are primary personal development and strengthen 
communication skills through direct communication with peers that have a different 
background. During the camp, the intercultural and inter-ethnic segment was promoted 
through the maintenance of workshops that were held during the camp. Workshops were 
held by the youth workers and volunteers in the organization. Participants through 
interactive lectures had the opportunity to learn about the differences between 
multicultural and intercultural society. Information itself encourages young people to raise 
awareness of the advantages and benefits of the society where they live. Also, the gain of 
knowledge helped the youth to understand the other ethnic groups easier and decreased 
the level of existing stereotypes and prejudice. The purpose of the camp was also the 
motivation for youth to take initiative for participation in the process of decision-making and 
youth participation.  
The long-term effects that emerged from the overall project were: (1) young people had 
greater confidence in expressing their views and needs; (2) level of tolerance between youth 
was increased and stimulated an atmosphere where everyone could express their position; 
(3) established future cooperation based on inter-ethnic cooperation between participants 
that encouraged initiatives for a transition from multicultural to intercultural society; (4) 
stimulation of the process of learning about different cultures and religions living in North 
Macedonia and contribution to the further development of inter-ethnic cooperation. 
 
Evaluation 
Monitoring and evaluation was an integral part of the project structure with the 
responsibility of the project coordinator. At the outset, a detailed monitoring and evaluation 
plan was developed and based on the defined indicators of this project proposal. The Project 
Monitoring and Evaluation Plan includes methods and ways of collecting information, 
frequency and designation of responsible persons. Direct participants have evaluation after 
the workshops and after the Camp. Through this evaluation process, the team finds out to 
what extent their efforts have met the project objective, the specific objective and the 
expected project results and take measures to improve and apply the experience gained in 
the implementation of the next activities. We have an internal evaluation from the team 
who was included in all aspects of activities. 
 
Recommendations 
This kind of projects is necessary and can be implemented regularly because there is always 
youth that needs to learn more about the culture of the other ethnic group and to improve 
youth participation.  
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Anti-rumour campaign “Glasno sokache- Budno chikmache” 
 
Name of the organization: Association for Civil Activism FORUM 16 – Bitola 
 
Website: forum.16.eu 
 
Brief description of the organization 
FORUM 16 was established in 2013. Its vision is to help citizens of North Macedonia to 
develop better lives through new initiatives that promote active citizenship and 
opportunities for engagement in civil society. The mission is to help citizens of North 
Macedonia in the realization of their ideas in the fields of culture, art, economy, education 
and social responsibility, and to motivate citizen involvement in ongoing programs, projects 
and actions. The objectives of FORUM 16 are (1) to encourage and support youth activism in 
the field of culture, economic development, local affairs, sports and education; (2) to 
promote and support civic initiatives which encourage social progress, European values and 
international cooperation; (3) to encourage and support the entrepreneurial spirit and 
strengthening of the ecosystem in North Macedonia for the formation of businesses, civil 
society organizations and social enterprises; and (4) to encourage and support volunteerism 
and non-formal education. 
 
Problem addressed by the good practice 
The initiative aims to break down and reduce harmful stereotypes, prejudices, and hate 
speech. 
 
Target groups 
The target group is young people and adults. 
 
Summary of the good practice 
In August 2018, FORUM 16 started a new initiative: “Glasno sokache- Budno chikmache” as 
part of its ongoing efforts to break down and reduce harmful stereotypes, prejudices, and 
hate speech. Through pilot activities undertaken in Bitola during 2017, FORUM 16 identified 
common themes that promote negative stereotypes referring to women, youth, the elderly, 
Roma and other groups. Because FORUM 16 is a youth organization, the team decided to 
focus on prejudices that refer to young people as lazy and disinterested in their community. 
This initiative is intended to encourage intergenerational dialogue and mutual respect 
through volunteer actions to create or restore interesting but overlooked public spaces 
where neighbours and passers-by might socialize together. The idea is that young and older 
people working together to improve neglected locations in their community – narrow or 
dead-end streets, benches, fountains, etc. – can help to promote an atmosphere of 
inclusion, tolerance, and understanding. The project models these desirable qualities in both 
its methods and its results. 
 
Evaluation 
Glasno sokache – Budno chikmache is part of FORUM 16’s (ST)ART program to promote 
human rights through the creative arts. It grew out of the Association’s past anti-hate speech 
and public art activities and was developed as part of a country-wide effort by the 
Organization for Security and Cooperation of Europe (OSCE) – Mission to Skopje to promote 

http://forum16.eu/
http://forum16.eu/
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local anti-rumour campaigns. The mentoring element of the project is supported by the 
OSCE – Mission to Skopje. FORUM 16 is continuing the project on an ongoing basis in 
cooperation with the relevant institutions and organizations. 
 
Recommendations 
Follow Council of Europe Intercultural Cities programme, in collaboration with Anti-rumours 
Global, for theoretical and practical introduction to the Anti-rumours Strategy. 
 

 
 
Source of the image: forum.16.eu 
  

http://forum16.eu/
http://forum16.eu/
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Volunteer Know-How 
Name of the organization: YMCA Bitola 
 
Website: ymca.mk 
 
Brief description of the organization 
The YMCA Bitola’s mission is to empower young people and develop the inherent potential 
they have by providing them with the skills and knowledge necessary to become active 
leaders in their communities. This is realized through experiential education that celebrates 
diversity, builds academic and social competencies. 
 
Problem addressed by the good practice 
The good practice addresses the transfer of knowledge for non-formal education in an 
outdoor setting. 
 
Target groups 
The main target groups are high school and university students. 
 
Summary of the good practice 
The Volunteer Know-How concept is carried out by running two national outdoor summer 
camps. This lasts since 2002. 
Through the partnership between YMCA Bitola and the Peace Corps, the camps are run. 
Every year, in an open call, young people can apply Peace Corps volunteers who are 
designated in different parts of North Macedonia and working with different schools, NGOs 
and municipalities and are free during the summer period. These volunteers have been 
raised in the US, a country with a strong camp culture and by default are skilled. YMCA Bitola 
mirrors them with locally recruited volunteers to work together. In the beginning, the 
program started with 100% volunteers from partner countries. Currently, the local and 
foreign volunteers are equal numbers. Over time, the goal is to raise more local volunteers 
so the program can run completely independently. In the beginning, YMCA Bitola was 
financed by grants, but in the last 5 years for this program, the team introduced corporate 
fundraising model (75%), crowdfunding (10%) and participant fees (15%) as a way of 
financing it. 
 
Evaluation 
The volunteers themselves evaluate the initiative. They report what they have learned, and 
the returning rate of volunteers raises. 
 
Recommendations 
Since the Peace Corps is the only one in the developing countries, this can be considered to 
be done with other group volunteers schemes. 
 
Resources 
Videos of the training sessions of Volunteer Know-How are available on YouTube. 
  

http://www.ymca.mk/
https://www.youtube.com/results?search_query=ymlp+macedonia
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Divided Past – Joint Future 
 
Name of the organization: Youth Cultural Center – Bitola 
 
Website: mkcbt.org.mk 
 
Brief description of the organization 
Youth Cultural Center – Bitola (YCC – Bitola) is one of the leading youth CSOs that actively 
works on the promotion of volunteering and active youth participation. It is a national 
coordinating office of the non-formal CSO network Volunteer Center of Macedonia 
developing a nation-wide volunteer service to act as a mechanism for engaging citizens in 
their communities and linking them with government at the local level. The organization 
achieved substantial social impact in the area of volunteering by engagement of more than 
450 volunteers in the past 7 years. In the frame of the project, Bitola became the first 
Municipality in the country that established Local Volunteer Council as an institutional 
mechanism for the improvement of cooperation between local self-government and other 
key actors in the city – CSOs, public institutions, schools and business sector to work on 
improvement of living conditions in the city through promotion of volunteering. 
 
Problem addressed by the good practice 
Currently, the number of conflicts inside and between the countries of the Western Balkans 
and Turkey is increasing. These conflicts are often based on ethnics and religions. In the last 
2 years, Youth Cultural Center Bitola, together with other partner organizations from the 
Balkans, have faced the fact that peace and reconciliation as a topic has become 
“unpopular”. The overall objective of this project is to have Civil Society Organizations 
(CSO’s) recognized by governments as an important societal factor with a strong capacity to 
implement peace-building and reconciliation. 
 
Target groups 
The target group is civil society organizations and young people. 
 
Summary of the good practice 
“Peace is not maintained by force, but is achieved only by understanding” is the motto of the 
campaign implemented by YCC – Bitola within the project Divided Past – Joint Future. It is 
implemented in 7 countries in the region of the Western Balkans and Turkey, by a 
consortium of organizations. YCC Bitola is a partner from North Macedonia. The campaign 
aims to promote the four projects implemented in the Republic of North Macedonia aimed 
at strengthening respect for diversity and improving inclusive practices with community 
members and stakeholders through peacebuilding activities. With the campaign, YCC Bitola 
has sent strong messages for peace and diversity: Let us all paint the world together with the 
colors of diversity because every color has a story because every person is a special color 
because the color unites and makes the world a wonderful place to live. 
The event included the creation of a Field fo Piace, plantation of a Tree of Pease, and 
production of a Time Capsule sending a message to space, wishing for “Peace that lasts 
forever”. 
 
 

http://www.mkcbt.org.mk/
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Evaluation 
The interest for inclusion in the youth campaign from Bitola was great and it was a sure 
indicator of the success of the action. Young people were actively involved in both the 
creation of the campaign and the implementation. 
 
Recommendations 
The realization of actions of this type is always welcome, given that the topics of peace, 
reconciliation, diversity, etc. are still taboo topics, especially in smaller local areas, and 
therefore it is necessary to continuously educate and involve young people in such actions, 
through which they understand the essence in an interactive and creative way and become 
real ambassadors of peace. 
 
Resources 
Photos from the Divided Past – Joint Future project are available here. 
 

 
 
Source of the image: mkcbt.org.mk 
  

https://www.facebook.com/mkcbt/photos/?tab=album&album_id=2045071285748495
http://www.mkcbt.org.mk/
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Intercultural Night 
 
Name of the organization: SFERA 
INTERNATIONAL – Bitola 
 
Website: sferainternational.org 
 
Brief description of the organization 
SFERA INTERNATIONAL – Bitola is an 
NGO from Bitola, North Macedonia 
which was first formed in 2007 as an 
informal group and in July 2009 it was 
registered as an NGO. The general 
goal of SFERA INTERNATIONAL – 
Bitola is through non-formal methods to educate the population in North Macedonia about 
the protection of the environment, cultural and natural heritage, with the purpose to raise 
the awareness of all age groups about the importance of a healthy lifestyle and the benefits 
that come with it. 
 
Problem addressed by the good practice 
The good practice addresses the integration of minorities and expats with the local 
population, promoting cultural differences and similarities, cultural diversity and 
coexistence. 
 
Target groups 
The target group includes expats, foreign students, volunteers, representatives of different 
minorities, locals. 
 
Summary of the good practice 
The aim of the “Intercultural Night” activity is to promote the diverse cultures that coexist in 
one country (and in Europe) This is a monthly event that SFERA undertakes with its foreign 
volunteers to promote their culture through their food, drinks, music, and dance. These are 
all cultural elements that are very important and, at the same time, attractive for everyone 
so the events are always very impactful. 
 
Evaluation 
SFERA evaluated the activity monthly after each event through the feedback of the 
participants, the interest, responses, and reactions on our social media posts about the 
event, and by the increased interest in this activity over time. 
 
Recommendations 
It is recommended to have more countries/cultures that will have presentations during the 
Intercultural Night at the same time. It is also good to have only one but we have noticed a 
higher interest when there is a mix of cultures that will present.  
 
Source of the image in this good practice: sferainternational.org 
  

http://www.sferainternational.org/
http://www.sferainternational.org/


 
 

71 
 
 

Poetry Night 
 
Name of the organization: SFERA INTERNATIONAL – Bitola 
 
Website: sferainternational.org 
 
Brief description of the organization 
SFERA INTERNATIONAL – Bitola is an NGO from Bitola, North Macedonia which was first 
formed in 2007 as an informal group and in July 2009 it was registered as an NGO. The 
general goal of SFERA INTERNATIONAL – Bitola is through non-formal methods to educate 
the population in North Macedonia about the protection of the environment, cultural and 
natural heritage, with the purpose to raise the awareness of all age groups about the 
importance of a healthy lifestyle and the benefits that come with it. 
 
Problem addressed by the good practice 
The good practice addresses the integration of local minorities and different ethnic groups 
with the local population. 
 
Target groups 
The target group is representatives of different ethnic groups and locals. 
 
Summary of the good practice 
The poetry reading event aimed to promote the diverse amount of languages spoken in 
Bitola, North Macedonia, respect those languages, and the beauty of communication. The 
Poetry night event was organized by SFERA together with the group from the language 
coffee as the idea was to be stimulated exchanges of cultures and stories. The poetry night 
gathered youth from all the minorities in Bitola where they read poetry in 6 different 
languages in front of the audience. The event was organized by volunteers and carried out 
by the poets where the people were amazed by the diversity in the language spoken in 
Bitola. Representatives from other NGOs also attended the event. 
The event was organized as a type of a cocktail as well, so regarding resources, the 
organizers used different soft drinks as refreshments and finger food/snacks. For those 
necessary, SFERA printed out the poems for them. 
 
Evaluation 
The SFERA team evaluated the activity on the spot, the people who were present gave great 
feedback for the event, as it was the first of its kind organized in the town, and the guests 
said that they were impacted by it. The feedback extended to the poets as well. 
SFERA considers this event to be a good practice because it gathers people from different 
cultural backgrounds and allows them to present their culture through reading poetry in 
their language which is a very nice and strong medium for cultural representation. Organized 
in this way, the poetry night will help mix people coming from different ethnic groups or 
even people from different countries and it allows them to meet the locals and helps with 
their integration. 
 
Recommendations 

http://www.sferainternational.org/
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The improvement would be to extend the age. SFERA made this event for young people 
because they are the main target group of the organization, but as an activity, it would be 
good to be done with any age group. 
 
Resources 
More information is available on SFERA’s website. 
 

 
 
Source of the image: sferainternational.org 
 
  

http://sferainternational.org/poetry-night/
http://www.sferainternational.org/


 
 

73 
 
 

Coffee with Artists 
 
Name of the organization: SFERA INTERNATIONAL – Bitola 
 
Website: sferainternational.org 
 
Brief description of the organization 
SFERA INTERNATIONAL – Bitola is an NGO from Bitola, North Macedonia which was first 
formed in 2007 as an informal group and in July 2009 it was registered as an NGO. The 
general goal of SFERA INTERNATIONAL – Bitola is through non-formal methods to educate 
the population in North Macedonia about the protection of the environment, cultural and 
natural heritage, with the purpose to raise the awareness of all age groups about the 
importance of a healthy lifestyle and the benefits that come with it. 
 
Problem addressed by the good practice 
The good practice addresses the integration of local minorities and different ethnic groups 
with the local population. 
 
Target groups 
The target group is local artists from different ethnic groups. 
 
Summary of the good practice 
The event aimed to use the love for art to promote the inclusion of minorities in local 
communities and the lack of involvement and participation of minorities in local activities, 
the lack of opportunity for artists that come from different minority groups, the needs for 
safe space, and the stigmatization of minorities in the community. The event “Coffee with 
Artists” was held at one club in Bitola, where SFERA invited artists belonging to the minority 
groups living in Bitola and Macedonian locals. The point was to spend the time together, 
have discussions, and through informal methods sharing each other’s cultures and 
experiences about art in Bitola, and the feeling of being part of a minority group. 
 
Evaluation 
SFERA evaluated the activity on the spot, the people who were present gave great feedback 
for the event. 
 
Recommendations 
SFERA had 5 different artists for this 
event and the team would recommend 
using the method World Café so the 
participants will have the chance to 
meet all the artists. 
 
Resources 
The World Café methodology is 
available on this link. 
 
Source of the image: sferainternational.org  

http://www.sferainternational.org/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.sferainternational.org/
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Language Café 
 
Name of the organization: SFERA INTERNATIONAL – Bitola 
 
Website: sferainternational.org 
 
Brief description of the organization 
SFERA INTERNATIONAL – Bitola is an NGO 
from Bitola, North Macedonia which was first 
formed in 2007 as an informal group and in 
July 2009 it was registered as an NGO. The 
general goal of SFERA INTERNATIONAL – Bitola 
is through non-formal methods to educate the 
population in North Macedonia about the 
protection of the environment, cultural and 
natural heritage, with the purpose to raise the awareness of all age groups about the 
importance of a healthy lifestyle and the benefits that come with it. 
Problem addressed by the good practice 
The good practice addresses the integration of minorities and expats with the local 
population, promoting cultural differences and similarities, cultural diversity, and 
coexistence. 
Target groups 
The target group is expats, foreign students, foreign volunteers, people belonging to 
different ethnic groups. 
Summary of the good practice 
The aim of the series of events called Language Café was to help foreigners living in Bitola to 
get to know local people and help them to integrate into society, through the common love 
for languages. This was a weekly event that took place in a coffee shop and we usually had 
volunteers from different countries coming together with locals and use English or their 
native language to speak with the locals (Spanish, Italian, etc.). So for example, if someone 
from the locals speaks Spanish, then they would chat on Spanish with the volunteers from 
Spain. If not, then the conversations were in English. To help the conversation going usually 
we had a “Conversation Jar” prepared, which contained pieces of paper with a certain topic 
written on. So if the people preferred, then they would use the jar as a conversation starter. 
The events usually took 1 or 1.5 hours, depending on the engagement of the participants. 
Evaluation 
SFERA evaluated the activity on the spot, the people who were present gave great feedback 
for the event. Another way how the team evaluated the success of the event was the 
Facebook responses which grew from week to week, and the team would notice that the 
same people were coming all the time because they enjoyed it. 
Recommendations 
It is recommended to use a Café which is quiet and not very crowded so the participants can 
have a nice conversation and not be shy to speak in a foreign language.  
Resources 
Information from the events was published on SFERA’s website. 
Source of the image in this good practice: sferainternational.org 
  

http://www.sferainternational.org/
https://sferainternational.org/language-exchange/
http://www.sferainternational.org/
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Bilateral Youth Cooperation Offices 
 

Name of the organization: Youth Alliance – Krusevo 
 
Website: youthalliance.org.mk 
 
Brief description of the organization 
Youth Alliance – Krusevo is an independent, non-governmental, non-political, and non-profit 
organization founded in 1999. Its members (70-80 persons) are young people between 15 
and 35 who work, study, or express their interest in the process of EU integration of North 
Macedonia. Youth Alliance – Krusevo is run by young people for young people, enabling a 
great experience for all of its stakeholders. 
 
Problem addressed by the good practice 
The bilateral political problem between North Macedonia and Greece is reflected in the 
bilateral cooperation among the young people from both countries. 
 
Target groups 
The target group is youth people, aged 16-29. 
 
Summary of the good practice 
Bilateral Youth Cooperation Offices is a project, that envisions and gives a unique 
opportunity to build up an institutional mechanism for bringing young people from North 
Macedonia and Greece together and allowing them to collaborate by getting to know each 
other. The goal of the project is to establish, enable, and foster cooperation among young 
people from North Macedonia and Greece by creating a bilateral youth cooperation office in 
both countries. Having that in mind, the initiative gives clear objectives on achieving this 
goal, and mainly incorporating the experience of Youth Alliance – Krusevo and the good 
examples and experiences of similar initiatives around Europe. 
Furthermore, the project has a high impact on the reconciliation process built into the 
Prespa agreement. The formula for success is bringing as many young people from both 
countries together, to break stereotypes and hinder the political manipulation of young 
people. 
However, to achieve this goal, Youth Alliance – Krusevo has to gather wider support and 
engage with young people and relevant political stakeholders to jointly establish the 
permanent Bilateral Youth Office between North Macedonia and Greece. 
 
Evaluation 
The project is based on the long-term initiative “Contacts for the Common Future” that 
started as an initiative “Let’s meet our neighbor”! After 10 years of active work in the field, 
Youth Alliance – Krusevo has managed to be a facilitator of the process for creation inter-
governmental bodies for youth cooperation between the two countries – North Macedonia 
and Greece. 
Recommendations 
The Youth Alliance – Krusevo’s recommendations is Take a risk! 
Resources 
More information is availble on the Youth Alliance – Krusevo’s website 

http://www.youthalliance.org.mk/
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Malta 
 

Life Bank 
 
Name of the organization: Cross Culture International Foundation 
 
Website: ccifmt.org 
 
Brief description of the organization 
Cross Culture International Foundation (CCIF) is an NGO that aims to enhance international 
understanding and friendship through education, networking, volunteering, youth exchange, 
and cultural programs. This includes humanitarian activities that involve the exchange of 
ideas and experiences directly among peoples of different countries and diverse cultures. 
CCIF intends to build cultural and artistic expressions as a means of promoting solidarity and 
social cohesion. 
 
Problem addressed by the good practice 
The good practice focuses on many retired, skilled, competent and experienced persons who 
have time at their disposal to positively contribute to the work being done by civic 
organizations as well as training and mentoring youth volunteers/workers. 
 
Target groups 
The target group is retired professionals/senior citizens (50 years and older); and young 
people from marginalized groups. 
 
Summary of the good practice 
Life Bank was a CCIF pilot project which promoted active citizenship and intercultural 
dialogue through volunteering and mentorship. It created a resource pool of vibrant active 
senior citizens, investing for change through skills transfer. The project connected skilled 
volunteers and the youths from migrant, refugee, and other minority backgrounds that 
required guidance from someone who has walked the walk. Through its various activities, 
CCIF reached out to senior citizens, youths, and NGOs to facilitate the process of developing 
relationships, upskilling and training of staff/volunteers, and linking aspiring youths with 
mentors. Registered volunteers received training before embarking on volunteering whilst 
civic organizations saved costs of recruiting and simply enjoyed the fruits of experienced 
volunteers within their organization. 
 
Evaluation 
Life Bank is born out of valuable information gathered over 3 years of interacting with the 
community and benefitting from the professional input and support services rendered by 
senior citizens to different CCIF initiatives and programs. 
 
Recommendations 
The team hopes that the wiser, experienced generation will become more active and 
develop relationships, civic organizations will benefit from the skills transfer to achieve 
sustainability and cost-effectiveness and the youths will receive valuable wisdom and 
experience. It’s a win-win-win situation. 

http://www.ccifmt.org/
http://www.ccifmt.org/
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Resources 
Information about the initiative is available on the dedicated website. 
 

 
 
Source of the image: ccifmt.org 
  

https://lifebank.ccifmt.org/
http://www.ccifmt.org/
http://www.ccifmt.org/
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Improving the Cultural Competences of TCNs 
 
Name of the organization: Cross Culture International Foundation 
 
Website: ccifmt.org 
 
Brief description of the organization 
Cross Culture International Foundation (CCIF) is an NGO that aims to enhance international 
understanding and friendship through education, networking, volunteering, youth exchange, 
and cultural programs. This includes humanitarian activities that involve the exchange of 
ideas and experiences directly among peoples of different countries and diverse cultures. 
CCIF intends to build cultural and artistic expressions as a means of promoting solidarity and 
social cohesion. 
 
Problem addressed by the good practice 
The good practice addresses the social and cultural integration of newly arrived third-
country nationals (TCNs) in Malta. 
 
Target groups 
The target group includes asylum seekers and refugees of all ages, including children and 
families. 
 
Summary of the good practice 
In recent years, migration flows into European countries including Malta have been at 
historically high levels, with many of the recent arrivals coming as asylum seekers. As 
migrants and asylum seekers try to start a new life in Malta, the process of adapting to 
cultural and social realities in a new country, particularly for those who may have had 
dangerous and traumatizing journeys, is not always easy. CCIF believes that the cultural and 
social integration of TCNs should be seen as a two-way process, involving efforts by the 
migrants and asylum seekers and the host societies themselves. This training involved both 
TCNs and local communities and used different non-formal education techniques to enhance 
learning results and encourage participants’ active participation. Materials such as case 
studies, quizzes, success stories, and group work have to be included in the modules to 
foster positive learning outcomes. Trainers should encourage active participation by asking 
participants to share their personal experiences, posing additional questions, and presenting 
them with dilemmas. Trainers must use their judgment and take into account cultural norms 
and practices or levels of seniority for each group of participants before applying 
participatory approaches. 
 
Evaluation 
The practice was adopted from the OSCE training programme. It has proven useful in 
creating a safe and friendly space for TCNs and locals alike. Non-formal education helps in 
addressing the daily realities of participants by empowering them to share and discuss their 
views, experiences, and concerns which probably would not be addressed informal settings. 
Quizzes and group work ensure active participation and allow TCNs to interact with the 
locals and work on their English and Maltese language skills, gain confidence, and develop 
cultural awareness. 

http://www.ccifmt.org/
http://www.ccifmt.org/
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Recommendations 
It is advised that the training course is made as interactive and participatory as possible. 
 
Resources 
More information is available on CCIF’s website. 
 

 
 
Source of the image: ccifmt.org 
  

https://www.ccifmt.org/
http://www.ccifmt.org/
http://www.ccifmt.org/
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The Living Library 
 
Name of the organization: Cross Culture International Foundation 
 
Website: ccifmt.org 
 
Brief description of the organization 
Cross Culture International Foundation (CCIF) is an NGO that aims to enhance international 
understanding and friendship through education, networking, volunteering, youth exchange, 
and cultural programs. This includes humanitarian activities that involve the exchange of 
ideas and experiences directly among peoples of different countries and diverse cultures. 
CCIF intends to build cultural and artistic expressions as a means of promoting solidarity and 
social cohesion. 
 
Problem addressed by the good practice 
The good practice addresses the problems of xenophobia, prejudices, and stigmas against 
migrants, refugees, ethnic minorities, LGBTI people, people with disabilities, and other 
socially marginalized / minority groups. Stereotyping often leads to negative prejudices 
which causes various challenges including hate crime and hate speech, violence, increased 
vulnerability, and victimization. 
 
Target groups 
The target group includes third-country nationals of 18 years and above who often 
experience prejudice, stigmatization, or discrimination. 
 
Summary of the good practice 
The Living Library is an informal cultural education tool approved by the Council of Europe. 
This method aims to foster mutual understanding, tolerance, and respect for fundamental 
rights. The first-ever Living Library was organized in Denmark in 2000 and is now available in 
more than 80 countries. The Living Library is a library of people sharing their personal stories 
with “readers”. It is a way to create a safe space for dialogue between people subjected to 
stigmatization and discrimination (Living Books) and their communities (Readers). Books are 
volunteers who have either been subjected to discrimination themselves or represent 
groups or individuals within a society that are at risk of suffering from stereotypes, stigma, 
prejudice, or discrimination. The process is usually facilitated by a trainer who starts the 
conversation with a Living Book to invite Readers to engage in an open conversation where 
difficult questions are expected and answered. The idea is that the process of “reading” 
helps to address the fear and prejudice against the unknown by providing the Readers with a 
first-hand perspective on issues faced by the Living Books and hence developing mutual 
understanding and tolerance. 
 
Evaluation 
As CCIF primarily works with people from migrant and refugee backgrounds and ethnic 
minorities, who often face stigmatization, prejudices, and discrimination, this tool is 
complementary to most of our ongoing and future project activities, including the 
ProjectStop anti-human trafficking project. We have developed a wide network of 
volunteers who are able and willing to be our Living Books, and we hope that their 

http://www.ccifmt.org/
http://www.ccifmt.org/
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perspectives and experiences will challenge commonly held perceptions and stereotypes and 
therefore affect the attitudes and behaviors of wider society. 
 
Recommendations 
The concept was adopted from the Council of Europe’s “Don’t judge a book by its cover!” 
toolkit which provides a comprehensive information and guidance on applying the concept 
at a local level. 
 
Resources 
The “Don’t judge a book by its cover!” toolkit is available online. 
 

 
 
Source of the image: ccifmt.org 
  

https://rm.coe.int/16807023dd
http://www.ccifmt.org/
http://www.ccifmt.org/
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Malta Sharing Diversity 
 

Name of the organization: Cross Culture International Foundation 
 
Website: ccifmt.org 
 
Brief description of the organization 
Cross Culture International Foundation (CCIF) is an NGO that aims to enhance international 
understanding and friendship through education, networking, volunteering, youth exchange, 
and cultural programs. This includes humanitarian activities that involve the exchange of 
ideas and experiences directly among peoples of different countries and diverse cultures. 
CCIF intends to build cultural and artistic expressions as a means of promoting solidarity and 
social cohesion. 
Problem addressed by the good practice 
The good practice addresses the lack of appreciation of the cultural diversity in Malta. 
Target groups 
The target group includes third-country nationals, with a specific focus on young people, 
families, and children. 
Summary of the good practice 
“Malta Sharing Diversity” was an intercultural dialogue project which used intercultural 
dialogue, food, music, dressing and storytelling as a way of engaging Maltese and non-
Maltese communities. The aim was to bring together people of different cultures and create 
welcoming space where they could openly talk about intercultural issues they face in their 
daily lives and learn how to positively work around these issues for the betterment of 
society. The project spanned several months of intercultural dialogue events organized 
locally and involved: photo exhibitions with migrant stories, open-air free music concerts 
with young artists from across Africa, non-formal education workshops focusing on 
development of intercultural competencies, and networking events for NGOs and volunteers 
working with third-country nationals. Free food from different countries was served 
throughout all events to further support the appreciation for cultural diversity in Malta. 
Evaluation 
Events with music and photography elements were particularly interesting to the young 
participants. The CCIF team finds that one of the most successful activities within the project 
was an open-air concert organized in big cities attracting both locals and migrants. The 
concerts were accompanied by awareness-raising messages and audience-engaging 
discussions to celebrate the diversity and cultural awareness in Malta, which amplified the 
influence of the project. 
Recommendations 
The key to success is organizing the local events in informal settings that encourage two-way 
participation. The events must be free and accessible to local and migrant communities 
alike. It is useful to involve volunteers and people from your network, but it is advisable to 
promote the events as much as possible among the wider audience using online channels. 
Resources 
More information about Malta Sharing Diversity is available on CCIF’s website. 
  

http://www.ccifmt.org/
http://www.ccifmt.org/
https://www.ccifmt.org/
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Step Up 
 
Name of the organization: MOVE 
 
Website: movemalta.org 
 
Brief description of the organization 
MOVE is a non-governmental organization for the promotion and innovation in sports and 
culture. Based in Malta, its mission is to inspire a healthier and happier future through play 
and creativity. This is achieved by a wide range of youth-led adventures, sports challenges, 
and activities that introduce children and young people to the great outdoors. 
 
Problem addressed by the good practice 
The good practice equips migrants coming from Africa, the Middle East, and Eastern Europe 
with linguistic and technical skills and intercultural abilities to address the lack of 
employability and social inclusion among these groups. 
 
Target groups 
The target group includes young people from Africa, the Middle East and Eastern Europe 
residing in Malta, aged between 21 and 35. 
 
Summary of the good practice 
STEP UP included a series of workshops organized in partnership with CCIF. Migrants and 
asylum seekers arriving in Malta flee persecution in their country of origin or are driven by 
poverty. Most of these persons experience traumas during their voyage across the 
Mediterranean sea which may harm their mental well-being and social skills and hence the 
inclusion in the host society. As their background and qualifications do not usually match the 
labor market demands in Malta, these people often face a lack of employment opportunities 
which further contributes to their social exclusion. Taking into consideration these 
circumstances, STEP UP aimed to reach out to migrants and asylum seekers who find 
themselves excluded both socially and economically, and to help them overcome cultural 
challenges and empower them to reach their full potential by leveraging on their technical 
background and talents. This was achieved mainly through professional training, coaching, 
mentoring, and hands-on training and experience by volunteering in the local communities. 
A series of workshops were tailored to the needs of the target audience and encompassed 
necessary knowledge and tools to foster a culture of innovation and entrepreneurship, up to 
helping the participants to create their business plan, based on their knowledge and abilities 
as well as by explaining cultural, social and economic realities in Malta. Local volunteers 
from Malta were involved as trainers and facilitators to allow intercultural exchange and 
dialogue and help the participants overcome social isolation throughout the program. 
 
Evaluation 
The attendance record, the participants’ feedback and the future inclusion and labor market 
integration of the participants were taken into account. While some participants successfully 
started their own enterprises including music and dance projects, others could not fully 
benefit from the programme as they were taking up casual jobs to make a living and had to 
skip some lessons. 

https://www.movemalta.org/
https://www.movemalta.org/
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Recommendations 
A lesson learned from STEP UP is that it is important to encourage the participants to attend 
all the training sessions. Since many migrants with a lack of access to formal employment 
take up unstable casual jobs, it is recommended to make prior arrangements with the 
participants to ensure maximum participation. Lack of access to day-care facilities for single 
mothers and families can also be a factor. Some solutions to consider: offering the 
participation stipend; arranging day-care facilities for children with families; offering highly 
flexible / evening courses; creating highly engaging and interactive digital sessions as an 
alternative to skipped lessons. 
 
Resources 
More information is available on the organization’s website. 
 

 
 
 
  

https://www.movemalta.org/
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Youth Upbeat 
 
Name of the organization: SOS Malta 
 
Website: sosmalta.org 
 
Brief description of the organization 
SOS Malta is a Maltese-registered Voluntary Organization set up in 1991, which aims to aid 
people experiencing times of crisis and to empower them by providing support services and 
opportunities to implement development and change in their country. SOS Malta works with 
local and international organizations to assist socially disadvantaged groups in improving 
their quality of life. It encourages advocacy on behalf of social causes as well as promotes 
models of good care and practice. 
 
Problem addressed by the good practice 
The good practice provides opportunities for social interaction between the migrant 
community and locals, which would enable Maltese youngsters to understand and 
appreciate the cultural diversity in their country and learn how Maltese society can benefit 
from such diversity. 
 
Target groups 
The target group includes young refugees and subsidiary protection holders. 
 
Summary of the good practice 
Six cultural ambassadors from the focus group were trained to work with young people as 
part of the project to share aspects of their culture as well as their personal stories within 26 
interactive workshops. Approximately 500 Maltese locals aged 13-14 participated in the 
activity. These workshops were highly interactive and discussed such issues as perceptions, 
relationships, challenges, positive experiences, and culture through role plays, 
conversations, music, and dance. In addition, 12 youngsters participated in a live-in 
performing arts weekend together with the cultural ambassadors, culminating in a final 
performance for the general public. Participants performed traditional stories from Eritrea, 
Somalia, and Malta. Also, a documentary and a photographic exhibition about the project 
were launched during the intercultural night. 
 
Evaluation 
SOS Malta consistently evaluated the success or challenges faced during the implementation 
of activities. The workshops were a real success in teaching the Maltese youth about 
migrants’ cultures and realities. Notably, the workshops reached students who are otherwise 
hard to reach, including those with behavioral or learning difficulties and others with 
disabilities. The handouts facilitated the process of learning, and the use of different 
languages was appreciated by the participants and helped to establish an immediate 
connection. The live-in event, which involved the preparation and performance of folktales, 
opened the way for informal dialogue between the participants. Feedback from participants 
suggests that the project helped the Maltese youth to open their minds towards their peers 
coming from a migrant background. Many mentioned that they learned things they would 
never have thought of before. 

http://www.sosmalta.org/
http://www.sosmalta.org/
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Recommendations 
SOS Malta reached out to participants and ambassadors through personal networks, word of 
mouth, visits to concerned communities and through Facebook. It is worth noting here that 
sometimes it was difficult to engage the cultural ambassadors in the work, not because of a 
lack of interest on their part, but due to their limited availability – the young people would 
need to apply for settlement or have other employment. 
 
Resources 
More information is available on the organization’s website. 
 

 
 
Source of the image: sosmalta.org  
  

http://www.sosmalta.org/youthupbeat
http://www.sosmalta.org/
http://www.sosmalta.org/
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Engaging Youth through Sports 
 

Name of the organization: Organisation for Friendship in Diversity 
 
Facebook: OFD Malta 
 
Brief description of the organization 
Organisation of Friendship in Diversity is a youth-led non-profit organization working in the 
field of inclusion and diversity to promote the values of cultural understanding, respect, 
communication and friendship in order to challenge social stigmas in Malta today. 
Problem addressed by the good practice 
The main goal of the ‘Engaging Youth through Sports’ activity was to engage the youth in an 
organizational process to pursue a positive sports event, while also encouraging individual 
personal development and non-formal learning. In addition, the research attempted to 
evaluate young migrants’ opportunities for engagement with mainstream sports activities in 
Malta. 
Target groups 
The target group includes migrant and refugee youth. 
Summary of the good practice 
Sports can facilitate social inclusion and integration of migrants and refugees, and team 
sports in particular can facilitate the development of team-building skills and intercultural 
skills in mixed teams. Previous research has revealed interest and demand for sports 
activities among young refugees and migrants. This pilot activity attempted to examine the 
impact of organizing separate team sports events with migrant and refugee young people 
using non-formal education in Malta. The implementation involved three levels of 
engagement with the focus group, including (a) group conversation to identify what sports 
activities participants would be interested in pursuing; (b) face-to-face conversation to gain 
more insights about individuals’ interests and experiences with mainstream sports activities 
in Malta; and (c) collaborative organization of four football tournaments where the refugee 
and migrant youth played the dominant role. 
Evaluation 
The three levels of engagement listed above represent a youth-centered and intercultural 
approach that eventually facilitated a dialogue with youngsters, in which they were 
comfortable to express their feelings of helplessness and powerlessness in influencing some 
aspects of their life in Malta. Some reasons why the youngsters would not give sports a try 
include fear of discrimination and unfair treatment based on racial prejudices, the lack of 
role models (mentors), and language barriers. Nevertheless, the youngsters are generally 
enthusiastic about participation in football tournaments and some would even take it up as 
a future career. 
Recommendations 
The research encourages greater participation of young migrants and refugees in sports 
activities and suggests that the government authorities consider advancing sports 
infrastructure near the main accommodation centers. 
Resources 
More information about the Engaging Youth through Sports activity is available on the 
organization’s FB group. 
  

https://www.facebook.com/groups/ofd.malta
https://www.facebook.com/groups/ofd.malta
http://facebook.com/groups/ofd.malta
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Spark15 
 
Name of the organization: UNHCR Malta 
 
Website: unhcr.org/mt/ 
 
Brief description of the organization 
Malta office of the UNHCR – The United Nations High Commissioner for Refugees is a United 
Nations agency with the mandate to protect refugees, forcibly displaced communities and 
stateless people, and assist in their voluntary repatriation, local integration or resettlement 
to a third country. 
 
Problem addressed by the good practice 
The good practice addresses the problems of discrimination, stigmatization, and social 
exclusion of young refugees and migrants in Malta. 
 
Target groups 
The target group includes young people from refugee, asylum-seeker and migrant 
background in Malta. 
 
Summary of the good practice 
Spark15 aims to help refugee and migrant youth to attain full integration within the Maltese 
communities. By helping them to be active participants, encouraging diversity, and 
promoting a more inclusive society. The youth organization was formed by 15 young 
refugees following their meet-up at the UNHCR-NGO national consultations which 
empowered them to voice their concerns and needs as well as network with like-minded 
youth from other countries. Today, Spark15 is the first youth organization in Malta led by 
young people from migrant and refugee backgrounds. The young people did not know each 
other before the UNHCR-NGO consultations, but the meeting gave them a real opportunity 
to begin working together to address common challenges. For example, members of the 
organization advocate for the education of young refugees as the key to integration. The 
organization is involved in youth sports events, intercultural event meetings, organization of 
the English language classes for refugees, networking with migrant diasporas and local 
communities, and other activities involving both refugee and non-refugee youngsters. By 
forming a youth-led organization, young refugees are empowered to plan and enact change 
in their communities – that puts them in the role of leaders, rather than just receivers of 
services (which is usually the case). 
 
Evaluation 
Spark15 is a groundbreaking project. Before the UNHCR-NGO consultations, the young 
people had to face the realities of the asylum process individually, perhaps taking things for 
granted and not being able to call for changes in policies and social practices which challenge 
them. As a group, they first of all support and inspire each other. As a group, they feel more 
influential and more accepted, build partnerships and networks, support other communities 
and are supported themselves. Through the consultation process, where the young were 
simply given a voice, they were encouraged to think inquisitively and act independently 
which facilitated their integration in the host society. 

https://www.unhcr.org/mt/
https://www.unhcr.org/mt/
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Recommendations 
One of the aims of the organization is to reach out to other concerned young people and 
expand the network in the future. So far, word of mouth through migrant communities has 
worked well. But it is even better when young people meet up somewhere and friends bring 
their friends. This was made possible with the technical assistance and office space provided 
by local organizations, such as the Organisation for Friendship in Diversity, the Integra 
Foundation, and UNHCR Malta. Funding and technical support can be critical for a young 
youth-led organization. 
 
Resources 
More information is available on the organization’s website. 
 

 
 
Source of the image: unhcr.org/mt/ 
  

https://www.unhcr.org/mt/3132-spark-15-first-youth-refugee-led-ngo.html
https://www.unhcr.org/mt/
https://www.unhcr.org/mt/
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Europhonica 
 
Name of the organization: RadUni 
Website: raduni.org 
Brief description of the organization 
RadUni is a network of hundreds of active university radio stations representing different 
universities all across Italy. 
Problem addressed by the good practice 
The good practice aims at Developing young people’s understanding of European values and 
raising their awareness of issues such as citizenship, immigration, cultural diversity, etc. 
Target groups 
The target group includes young people who speak Italian, French, Portuguese, Spanish, and 
German – as currently, the radio is available only in these languages. 
Summary of the good practice 
Europhonica is a network of roughly one hundred university radio stations representing 
several European countries, created on 1 September 2015. It gives a voice to the 
independent student and university media. The editorial team is composed of young people 
from France, Italy, Spain, Portugal, Greece, and Germany and broadcasts monthly from the 
European Parliament during the Parliament’s plenary sessions in Strasbourg. Through 
interviews with MEPs, interviews, and news reports, the editors cover topics relating to 
current affairs, the idea of national sovereignty in the European context, young people in 
front of 21st Century Europe, multicultural Europe, etc. Not only does the project increase 
the visibility of young people’s ideas, European values, and cultures, but it also encourages 
the emergence of new university media practices through knowledge exchange and 
promotes the adoption of university media, and the radio medium in particular, as a cultural, 
educational and training tool for young people. All the content produced by the editors is 
widely available online as well as on an official multilingual platform of the network. 

Evaluation 
Europhonica is an interesting example of citizen journalism at 
an international level which allows young people from 
different countries to learn from each other and adopt best 
practices from participating countries. As radio’s discussions 
are focused on current European issues and challenges, it 
plays a crucial role in raising cultural, social and political 
awareness of young people in Europe. 
Recommendations 
Youth-led network of radio stations can be adopted as a good 
practice at a local level. Community radio helps young people 
get their voices heard and grow their critical thinking and civic 
participation from being just passive listeners to taking more 
active roles. It also develops social and cultural competencies 
in listeners through increased community awareness, as well 
as employability skills, such as media and digital literacy. 
Resources 
More information is available on the Europhonica platform.  

Source of the image: raduni.org 
 

https://www.raduni.org/
https://www.raduni.org/
http://www.europhonica.eu/
http://europhonica.eu/
https://www.raduni.org/
https://www.raduni.org/
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United Kingdom 
 

Music as a Tool to Tackle Social Exclusion 
 
Name of the organization: In Place for War 
Website: inplaceofwar.net 
Brief description of the organization 
In Place of War is a global organization that uses creativity in places of conflict as a tool for 
positive change. 
Problem addressed by the good practice 
The good practice addresses the problem of social exclusion. 
Target groups 
The initiative targets minority groups. 
Summary of the good practice 
Music as a tool to tackle social exclusion: underlining the importance of the active 
participation and involvement of excluded communities in the design and delivery of social 
inclusion and employability initiatives (Creative industries). Using music as a tool to tap into 
talents that socially marginalized people have, and training them in using their musical talent 
to create employment for themselves and others through creative industries. 
Evaluation 
The effectiveness of using Music as a tool for social inclusion is that the groups operate at an 
interface of their own making, embracing music, lifelong learning, and community education 
with active citizenship. 
Recommendations 
The arts can provide an inspirational alternative to violence and an opportunity for the 
voiceless to express themselves. Music, theatre, and the arts can be a form of resistance, an 
act of defiance, or a simple bridge of reconciliation. 
Resources 
More information about Music as a Tool to Tackle Social Exclusion good practice is available 
on the organization’s website. 

 
 
Source of the image: inplaceofwar.net 
 

http://www.inplaceofwar.net/
http://www.inplaceofwar.net/
http://www.inplaceofwar.net/
http://www.inplaceofwar.net/
http://www.inplaceofwar.net/
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Intercultural Dialogue: A Holistic Approach to Drama, Storytelling and Video Making 
Techniques 

 
Name of the organization: Sirius Training CIC 
 
Website: siriustraining.org.uk 
 
Brief description of the organization 
Sirius Training is a company dedicated to professional training, EU project management, 
work experience and training for all ages, English language and British culture courses 
The team organizes professional development courses funded by KA1 under the Erasmus+ 
programme, for people involved in education who want to acquire new competences. 
Courses include digital classrooms, Integration and Social inclusion, school management, 
teaching through arts activities and entrepreneurship. The team also provides consultancy 
services for organizations and individuals who want to receive a deeper insight into EU 
project management. 
Sirius Training CIC arranges professional internships, study visits, job shadowing both for 
teachers and students. They provide IT and training for young people, especially directed at 
how to use social media properly, in order to increase job prospects and spread a good 
image of oneself online. 
The team also includes tour guides with experience in guiding groups of students and 
professionals in and outside London. 
 
Problem addressed by the good practice 
The problem addressed covers the promotion of tolerance, respect for diversity, respect for 
different cultural identities, use of arts in the education of adults, intercultural dialogue. 
 
Target groups 
The target group are young adults over 18 years old. 
 
Summary of the good practice 
The materials contain a collection of best practices and activities that use the triangle drama-
storytelling-video making in the education of adults. 
The aim is to address the needs of educators willing to promote intercultural dialogue, by 
providing them with methodological and pedagogical materials. It is composed of a wide and 
complementary range of content including: 

 Theoretical and methodological background and descriptions related to intercultural 
dialogue topics 

 Exchange of best practices 
 Practical activities and instructions to be used and adapted by educators 

The handbook is meant to be used by any stakeholder, staff, educator, trainer, facilitator, or 
organization working in the field of adult and young adult education, who aim to promote 
intercultural dialogue and intergenerational cooperation through creative means. It can be 
also used by anyone who would be interested in the topic of intercultural dialogue and 
related activities. 
Finally, Intercultural Dialogue can benefit all adult learners, including people with fewer 
opportunities and people with under-valued and non recognized competences. 

http://siriustraining.org.uk/
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Evaluation 
The evaluation is still in progress, but it collects good practices from different countries 
which can be adapted to different educational contexts. 
 
Recommendations 
Some of the activities might not be suitable currently due to new social distancing rules, 
however, the toolkit can be used by educators in different contexts and activities and can be 
adapted to the needs of the target groups. 
 
Resources 
The Handbook Intercultural Dialogue: A Holistic Approach to Drama, Storytelling and Video-
Making Techniques is available online. 
 

 
 
Source of the image: siriustraining.org.uk  
 
  

http://siriustraining.org.uk/wp-content/uploads/2020/03/IN-DI-E-handook.pdf
http://siriustraining.org.uk/
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Greece 
 

Positively Different Short Film Festival 
 
Name of the organization: Inter Alia 
Website: https://interaliaproject.com/ 
Brief description of the organization 
Inter Alia is active in the fields of education, youth work and culture with the aim to: 
Promote and enhance civic action and civil society’s interconnectedness and effectiveness in 
influencing decision-making at any level; Empower youth and increase employment 
opportunities through training, skills development, and civic and social participation; 
Confront interpersonal and intergroup stereotypes and enhance intercultural understanding 
inside and outside the perceived limits of Europe as a means to peace and well-being. 
Problem addressed by the good practice 
Discrimination against persons of intersecting identities. 
Target groups 
Vulnerable Social Groups of Intersecting Identities. 
Summary of the good practice 
The organising committee invites filmmakers, documentarists, visual artists and film 
students to submit short movies from the fields of fiction, documentary or visual arts. There 
is a particular focus on intersectionality and the stories of communities and individuals that, 
due to their intersecting identities and complex experiences regarding their gender, 
sexuality, race, class, ethnicity, religion and able-bodiedness, remain unseen. Positively 
Different Short Film Festival focuses on the multiple facets of oppression and aspires to 
further creative works, cultural networks and political causes from and about the invisibles 
of modern societies. The selected films are screened during an international festival that so 
far is taking place in Athens, Greece. 
Evaluation 
Acting as a meeting points for creators with attentive news to discrimination as it is 
expressed at points where identities intersect and persons that have experienced 
discrimination, the festival uses the art of filmmaking as a means to raise social awareness 
and empower communities and individuals. 
Recommendations 
Filmmaking is an accessible form of creativity, 
to allow individuals and groups to express 
their thoughts and ideas. Both the creative 
procedure to produce a short film and an 
event which brings together creators 
participating in different communities foster 
the exchange of practices and the creation of 
networks of support, within the frame of civic 
activism. 
Resources 
Information about the Chat Club can be found 
on the web-site of the Positively Different Short Film Festival 
 
Source of the image: https://interaliaproject.com/ 

https://interaliaproject.com/
https://www.positively-different.net/
https://interaliaproject.com/
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InterArts – Youth Communities for Social Inclusion 
 
Name of the organization: Inter Alia 
 
Website: https://interaliaproject.com/ 
Brief description of the organization 
Inter Alia is active in the fields of education, youth work and culture with the aim to: 
Promote and enhance civic action and civil society’s interconnectedness and effectiveness in 
influencing decision-making at any level; Empower youth and increase employment 
opportunities through training, skills development, and civic and social participation; 
Confront interpersonal and intergroup stereotypes and enhance intercultural understanding 
inside and outside the perceived limits of Europe as a means to peace and well-being. 
Problem addressed by the good practice 
Discrimination within local communities, lack of interpersonal communication and personal 
expression. 
Target groups 
Marginalised Youngsters. 
Summary of the good practice 
The “InterArts – Youth Communities for Social Inclusion” aims at empowering young people 
to fight against discrimination and social exclusion through the use of artistic activities, by 
deploying an innovative non-formal methodology targeted to young people living in 
marginalised conditions. By deploying an innovative non-formal methodology based on a set 
of art-related disciplines (i.e. dance, theatre, music, street-art, photography, literature, 
cinema, painting & sculpture), a series of activities produces practical knowledge to reduce 
social exclusion and improve the level of key competences and skills. Heading the initiative, 
centro nazionale di produzione “Virgilio Sieni”, encourages discussion between communities 
and art, while Inter Alia implements activities locally in relevant neighbourhoods of Athens. 
Evaluation 
Activities in all participating countries (Italy, Greece, Slovenia, Spain, Portugal, Hungary, 
Belgium) have been met with enthusiasm by the participating young people. Art, especially 
in times of difficulty, can be used as means of escapism, as a creative outlet to express 
oneself and socialize. The individual methodologies, each involving one art form, allow those 
involved to experience new aspects of known arts, while benefitting from the act of coming 
together. 
Recommendations 
The methodologies used in the frame of Inter Arts can be used to foster the creation of local 
volunteer communities, to bridge the gap 
between people who are just meeting and to 
complement other means of establishing 
interpersonal communication. 
Resources 
Information about “InterArts – Youth 
Communities for Social Inclusion” can be 
found on the website of the project 
 
Source of the image: 
https://interaliaproject.com/ 

https://interaliaproject.com/
http://www.interarts.eu/
https://interaliaproject.com/
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Observatory for Migrant Inclusion & Integration: Attica-Sicily (OMAS) 
 

Name of the organization: Inter Alia 
 
Website: https://interaliaproject.com/ 
 
Brief description of the organization 
Inter Alia is active in the fields of education, youth work and culture with the aim to: 
Promote and enhance civic action and civil society’s interconnectedness and effectiveness in 
influencing decision-making at any level; Empower youth and increase employment 
opportunities through training, skills development, and civic and social participation; 
Confront interpersonal and intergroup stereotypes and enhance intercultural understanding 
inside and outside the perceived limits of Europe as a means to peace and well-being. 
 
Problem addressed by the good practice 
Migrant exclusion and social integration. 
 
Target groups 
Social workers, refugees’ & migrants’ associations, local stakeholders. 
 
Summary of the good practice 
The “Observatory for Migrant Inclusion & Integration: Attica-Sicily (OMAS)” is a blog run by 
young volunteers at Inter Alia, a civic organization and think-tank based in Athens, in 
cooperation with CESIE, an organization based in Palermo. OMAS aims to contribute to a 
better understanding of Europe’s changing demographic context by researching and 
reflecting on practices for social integration and to acquire an assortment of new learnings 
and competences. 
In more detail, the blog aims to: 

 Raise awareness about ongoing projects and facilitate the exchange of good practices 
for migrant inclusion and integration; 

 Communicate bottom-up efforts taking place in Attica and Sicily and highlight the 
importance of grassroots initiatives for the well-being of European societies; 

 Foster a debate among civic organizations, migrants’ associations, researchers and 
stakeholders from the regions of Attica & Sicily; 

 Suggest lines of action that will apply to both national and EU policy-makers and civic 
organizations in Attica and Sicily. 
 

Evaluation 
Collecting and presenting good practices of ongoing social work can act both as a point of 
reference for other professionals to get inspired and for persons affected to learn where to 
turn to. 
 
Recommendations 
Collections of quality practices with good documentation or presenting primary sources are 
valuable to researchers and policy makers, as well as activists. Initiatives that are active in 

https://interaliaproject.com/
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this line of work can position themselves as a contact point between communities and 
create a multiplier effect in other occasions. 
Resources 
Information about “Observatory for Migrant Inclusion & Integration: Attica-Sicily (OMAS)” 
can be found on the blog website 

Source of the image:  https://interaliaproject.com/ 
 
  

https://omasproject.wordpress.com/
https://interaliaproject.com/
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Connect Your City App 
 
Name of the organization: Connect your City 
 
Website: http://www.connectathens.gr/ 
 
Brief description of the organization 
CONNECT YOUR CITY is the first integrated 
Youth Centre in Greece, which operates at 
the neighbourhood level. It is an open 
meeting place for young people aged 16 to 
30, who have the opportunity to make 
creative use of their free time, to develop their skills – through educational programs – and 
finally to have the opportunity to enter the labour market, through of the Job Club. 
CONNECT YOUR CITY strives to offer the new generation an interactive communication and 
action platform. 
 
Problem addressed by the good practice 
Connecting young people to volunteering opportunities. 
 
Target groups 
Young people 16-30, NEETs. 
 
Summary of the good practice 
The Connect you City application collects activities and volunteering opportunities from 
collaborating organisations, lists them. Users can select the activity that interests them, 
accept the challenge and proceed to participate. While participating, they collect evidence, 
either a couple of photos or a video. Then, they upload their evidence on the app and they 
are awarded a predetermined amount of points. Challenge rounds last for 3-4 weeks. At the 
end of each round, those that have accumulated the most points are awarded. 
 
Evaluation 
Through a process of gamification of participation, Connect you City app improves the 
visibility of local actions, raises awareness on the topics tackled by each individual action and 
engages more young people to volunteering. 
 
Recommendations 
This tool is useful for cities or localities where groups and organisations are providing 
numerous opportunities for participation of young people, but visibility and engagement 
remains an issue. 
 
Resources 
Information about the initiative can be found on the Connect Your City website. The 
application can be downloaded from GoogleApp Store 
 
Source of the image in this good practice: http://www.connectathens.gr/  

http://www.connectathens.gr/
http://www.connectathens.gr/
https://play.google.com/store/apps/details?id=com.connectyourcity&hl=en&gl=US
http://www.connectathens.gr/
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Connected We Stand 
 
Name of the organization: Connect your City 
 
Website: http://www.connectathens.gr/ 
 
Brief description of the organization 
CONNECT YOUR CITY is the first integrated Youth Centre in Greece, which operates at the 
neighbourhood level. It is an open meeting place for young people aged 16 to 30, who have 
the opportunity to make creative use of their free time, to develop their skills – through 
educational programs – and finally to have the opportunity to enter the labour market, 
through of the Job Club. CONNECT YOUR CITY strives to offer the new generation an 
interactive communication and action platform. 
 
Problem addressed by the good practice 
Raising visibility of civic society organisations and raising awareness on the issues they 
address 
 
Target groups 
Wider Audience 
 
Summary of the good practice 
“Connected We Stand” is a European Wide festival dedicated to the World Peace Day. The 
main aims of the festival is to sensitize people on issues of solidarity and active participation 
of youth, the change of mentality through simple everyday actions, connecting people 
regardless of ethnicity, gender and age. The event in 2019 took place in one of the central 
squares of the city of Athens (Syntagmatos Square), involving a large crowd volunteers and 
participants in its several activities. Several organizations and initiatives of the civic society 
were present, having space to meet & greet the visitors, discuss with their peer citizens and 
raise awareness on their work. The festival was joined by high profiles singers and musicians 
who gave concerts for the people of Athens, while many side activities took place. 
 
Evaluation 
Such high-profile, wide address events can support the work of the civic society initiatives by 
raising their visibility and reaching new audiences that were unaware of their efforts. 
 
Recommendations 
Although organising such events call for a high degree of organisation and coordination, they 
can be a strategic move to connect activists, citizens yet to be activated, stakeholders from 
the entrepreneurial world and institutions, as well as a wider audience in a festive and more 
relaxed setting. It can be useful in cases where there are numerous organisations and 
initiatives working for groups in need and they lack visibility. Such festivals are also an 
opportunity to socialise, in a positive environment. 
 
 
 
 

http://www.connectathens.gr/
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Resources 
Information about the initiative can be found on the Connect Your City website or on the 
official Facebook Event Page 
 

 
 
Source of the image: http://www.connectathens.gr/ 
 
 
  

http://www.connectathens.gr/
https://www.facebook.com/events/syntagma-square/connected-we-stand-festival/433702237239997/
http://www.connectathens.gr/
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Inclusive Training Approach 
 
Name of the organization: Youthnest 
 
Website: youthnest.com 
 
Brief description of the organization 
Youth Nest envisions an inventive, 
collaborative and innovative society that 
incorporates faster and more effective 
solutions to the social challenges of our 
time. They develop new, more effective 
and sustainable solutions to an existing 
social problem. Education, health, equality, 
justice, access, entrepreneurship, working conditions, communities, sustainable cities, 
neighbourhoods and so many other areas need to be able to adapt more quickly today, to 
absorb new technologies and use modern tools and methods that listen to our real needs. 
Problem addressed by the good practice 
Disengagement of participants in volunteering activities. 
Target groups 
Young people participating in volunteering opportunities. 
Summary of the good practice 
This approach to providing activities and managing group dynamics approaches attentively 
each person participating and establishing a common denominator for the group. Seeing 
each person’s individuality as valuable for the group, trainers focus on shared characteristics, 
as experience on same topics and professional aspirations. To connect personal habits to 
collective spirit, suggestions call for all to agree before being adopted. Feedback mechanisms 
encourage both affirmative and critical stances, as well as the introduction of new elements 
(“keep-stop-start” practice). Crises are handled by fostering communication and steering 
group dynamics towards common goals rather than personal differences. 
Evaluation 
This practice has a high degree of abstraction, being an approach that can be applied to 
trainings. It fosters intercultural competences by downplaying points of friction and 
highlighting shared characteristics. This approach can be useful to diverse groups that needs 
to focus on specific tasks in a short amount of time, or as an approach for the initial stages 
trainings provided to groups coming from very different cultures. 
Recommendations 
In the frame of intercultural cooperation, the trainer(s) adopting this approach should be 
aware of the cultural background of people participating in their activities, to use this 
approach in a beneficial way. This inclusive training approach can ease cultural shock shared 
among groups that come together, without prior experiences of contacting other cultures. 
Resources 
Information about the Inclusive Training Approach can be found on the Youth Nest’s website 
 
Source of the image in this good practice: youthnest.com 
 
  

http://youthnest.com/
https://youthnest.com/
http://youthnest.com/
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Hyp Learning+ – International Relations Team 
 
Name of the organization: Hellenic Youth Participation 
 
Website: hellenicyouthparticipation.com 
 
Brief description of the organization 
HYP is a non-governmental organization for education and empowerment, based in Athens 
with a focus on young people. Their actions focus on personal and professional development 
and youth activation through experiential, diversified and non-formal activities at local, 
national and international level. They organize youth exchanges, educational programs, EVS, 
internships abroad, educational trips, seminars, groups and actions in the city. 
 
Problem addressed by the good practice 
Knowledge on international issues. 
 
Target groups 
Young Adults, students and NEETs. 
 
Summary of the good practice 
A group consisting with a size of 10 persons meets monthly to share news, analyse and 
reflect. Meeting are facilitated by an expert in the field, bridging their knowledge with the 
need of the participants to better understand the world around them. The members of this 
groups learn more about developments around the world and are enabled to communicate 
and discuss with others on these. Through interactive methods or approaching information 
and experiential learning, they learn about the place of their country in the international 
relations field, about regional bilateral issues and how they are being handled. Their meeting 
also provides them with an opportunity to practice public speaking and develop critical 
thinking and leadership. 
 
Evaluation 
Political developments and bilateral issues affect the lives of people in the most basic level. 
When people are aware of what is happening beyond their borders and the intricacies of 
specific events, they are in a better position to interact with people that are affected by 
them. The most prevalent example is events that displace people, sending them in search of 
refuge. 
 
Recommendations 
Communities of the global North are hosting people displaced by crises or other severe 
conditions. Learning about the lives of those arriving in new communities is a way to 
mitigate miscommunication. 
 
Resources 
Further information about the Hyp Learning+ – International Relations Team can be found 
on the Hellenic Youth Participation’s website 
  

http://hellenicyouthparticipation.com/
http://hellenicyouthparticipation.com/%ce%bf%ce%bc%ce%ac%ce%b4%ce%b1-%ce%b4%ce%b9%ce%b5%ce%b8%ce%bd%cf%8e%ce%bd-%cf%83%cf%87%ce%ad%cf%83%ce%b5%cf%89%ce%bd/
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Hyp Learning+ – Foreign Languages Classes 
 
Name of the organization: Hellenic Youth 
Participation 
 
Website: hellenicyouthparticipation.com 
 
Brief description of the organization 
HYP is a non-governmental organization for 
education and empowerment, based in 
Athens with a focus on young people. Their 
actions focus on personal and professional 
development and youth activation through experiential, diversified and non-formal activities 
at local, national and international level. They organize youth exchanges, educational 
programs, EVS, internships abroad, educational trips, seminars, groups and actions in the 
city. 
 
Problem addressed by the good practice 
Communicating in a new language, either local or foreign 
 
Target groups 
Local youth 
 
Summary of the good practice 
Workers of the organisation and volunteers provide the opportunity to youngsters to learn a 
new language. The language taught are Turkish, Italian, Spanish, German, Arabic, English, 
French and Greek. There is an additional class for exercising English orally. Classes take place 
5 afternoons per week. 
 
Evaluation 
Learning a new language can be a tool that will give the opportunity to be integrated into a 
new society, to communicate with people from other places, to be exposed to a new culture. 
Both as an asset for employability and as a necessity for people arriving in Greece and 
wanting to learn the local language, it is important to provide such a fundamental learning 
opportunity. 
 
Recommendations 
Organising such classes can be demanding for the staff of an organisation, but with the 
support of volunteers, such actions can have a great local impact and have a pivotal role to 
inclusion. 
 
Resources 
Further information about the Hyp Learning+ – Foreign Languages Classes can be found on 
the Hellenic Youth Participation’s website 
 
Source of the image in this good practice: hellenicyouthparticipation.com 
  

http://hellenicyouthparticipation.com/
http://hellenicyouthparticipation.com/%ce%be%ce%ad%ce%bd%ce%b5%cf%82-%ce%b3%ce%bb%cf%8e%cf%83%cf%83%ce%b5%cf%82/
http://hellenicyouthparticipation.com/
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“Migratory Birds” newspaper 
 
Name of the organization: Network for Children’s Rights 
 
Website: https://migratorybirds.gr 
 
Brief description of the organization 
“Network for Children’s Rights” (The Network) is a non-profit organization whose aim is to 
safeguard the rights of children as set out by the United Nations Convention on the Rights of 
the Child (1989). The Network’s members are people who respect human rights, especially 
those of children, and who are willing to take action to uphold and promote them. Together 
we form a network built on solidarity and empowered with knowledge and culture, enabling 
us to improve the quality of life of children and offer them the pleasure and feeling of 
achievement that comes as a result of team effort and group initiative. Their mission is to 
serve the best interests of the child. Their vision is a world in which all children grow up 
healthy and happy, their opinion is heard and their rights are respected. The Network, 
therefore, reaches out to all children, regardless of ethnic origin, race, gender, religion or 
language, through specialized educational programmes, creative groups and extra-curricular 
activities. It also provides psychosocial and legal support. Furthermore, the Network 
undertakes initiatives and interventions whose purpose is to promote, raise awareness of, 
and show active respect for the rights of children. Some of these rights are still unfamiliar to 
many people. 
 
Problem addressed by the good practice 
Fear of migrants and refugees to be misrepresented to the media 
 
Target groups 
Young migrants, refugees and natives 
 
Summary of the good practice 
“Migratory Birds” newspaper is the result of the teamwork of Young Journalists, a team 
consisting of teenage and young migrants, refugees and Greeks. The newspaper is 
multilingual and features articles in Arabic, English, Farsi, Greek and Urdu. It is distributed 
every two months, free of charge, as a supplement to “EfSyn” (Newspaper of the Editors), a 
Greek daily newspaper. The idea for this project was born by the hesitation of people living 
in refugee camps, to talk to journalists, as they believed that their stories would not be 
presented as it should. For that reason 15 Afghan teenage girls and a Greek young woman 
decided to become journalists themselves and be the voices of the refugee population. Since 
then, the group evolved and is constantly being enriched with a lot of new members from 
different backgrounds, nationalities and languages. Three years after the first issue of the 
newspaper was released, the team launched the website of “Migratory Birds”. 
 
Evaluation 
The initiative has succeeded in bringing together youngsters of different origins, to 
cooperate in a multilingual journalistic edition. After the course of the years, it has achieved 
to make the voices of displaced youth louder, to increase media literacy among those 
involved and to advocate for young people arriving in Greek communities. 

https://migratorybirds.gr/


 
 

105 
 
 

Recommendations 
A newspaper created by young persons with an affinity for writing is both an asset to local 
political life and a procedure of experiential learning. Localities where groups lack expressive 
outlets will benefit from a medium to make their voices heard in terms of cohesion. 
 
Resources 
Information about the “Migratory Birds” newspaper can be found on newspaper’s website 
 

 
 
Source of the image: https://migratorybirds.gr 
  

https://migratorybirds.gr/
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Integra-Train Manual: An Integration Module 
 
Name of the organization: Melissa Network 
 
Website: https://melissanetwork.org 
 
Brief description of the organization 
Melissa is a network for migrant and refugee women living in Greece. It aims to promote 
empowerment and active citizenship, to create and sustain bonds, and to build a bridge of 
communication with the host society. Founded in September 2014 with the direct 
involvement of migrant women leaders, it has members from 45 countries who live and 
work in Greece. It operates on the basis of a common platform, a hub where networks and 
individuals can meet, share their concerns and ideas, and support each other in the pursuit 
of their common goals. The name ‘Melissa’ stems from the Greek word for honey-bee. It 
stands for the women who have come here from all over the world, bringing along skills and 
talents, dreams and ideas, unique stories and extraordinary strengths. They are agents of 
change for their own lives, their families, their societies, as well as for the society that hosts 
them. Melissa’s vision of society is not as a collection of isolated cells, but as a beehive of 
creativity, communication and exchange. Our aim is to motivate migrant and refugee 
women and engage them in the public sphere, in order to be the change they wish to see. 
 
Problem addressed by the good practice 
Enhancing the Integration of Women, Beneficiaries of International Protection by 
Development and Implementation of Multifaceted Integration. 
 
Target groups 
Social workers, Migrant Women 
 
Summary of the good practice 
This manual is prepared by Melissa: Network of Migrant Women in Greece and ELIAMEP, the 
Hellenic Foundation for European & Foreign Policy as a part of the ECfunded INTEGRA-TRAIN 
project for refugee and migrant women. Melissa Network believes in the necessity of a 
comprehensive approach with a focus on empowerment and active engagement. This 
manual reflects the work taking place daily as an example of an integrative, community-
based practice. Melissa’s philosophy and approach to integration is based on two premises: 
• The idea that integration is a process of mutuality which cannot take place in spaces 
of exclusion. The module presented here reflects this practice: all activities are taking 
place within the Melissa premises, in the city centre, in close interaction with the migrant 
communities and the local population, in an inclusive and welcoming space. 
• The idea that integration is a process, long-term, non-linear and holistic, and not a 
lesson to be taught to or imposed on migrants and refugees. Melissa’s approach 
aims to support people in developing their life-strategies and contribute to social 
cohesion, in the context of a community of solidarity, learning and sharing. As such 
the needs and inquiries of members and participants, as well as their curiosity and 
their creativity co-shape the trainings and activities. 
 
 

https://melissanetwork.org/
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Evaluation 
The manual presents: 

• The seven-strand integration model developed by Melissa Network. 
• Practical guidelines with examples and activities for the trainings. 
It is accompanied by a handbook with useful information and educational material 
which can be used by trainers as well as trainees during class or in one-to-one sessions 
to facilitate discussion, respond to questions and requests and offer guidelines 
for a variety of processes related to the integration of women migrants and refugees. 

 
Recommendations 
The manual is a flexible, adaptable tool, with a logic of transferability, offering appropriate 
resources to cover specific requests and needs, within and beyond the Greek context. 
 
Resources 
The manual (in English) can be downloaded from the official website of Melissa Network 
 

 
 

Source of the image: https://melissanetwork.org 
 

https://melissanetwork.org/wp-content/uploads/2019/07/Manual_ELIAMEP-MELISSA-ENG.pdf
https://melissanetwork.org/

